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LMI 


Executive  Summary 

METHODS  FOR  INTEGRATING  ENVIRONMENTAL  AWARENESS 
TRAINING  INTO  ARMY  PROGRAMS  OF  INSTRUCTION 

The  Army  recognizes  that  “Army  personnel  often  have  a  lack  of  environmental 
awareness  and  knowledge  of  how  environmental  programs  apply  within  their  own 
areas  of  responsibility.”*  To  help  correct  that  deficiency,  the  Army  Environmental 
Training  Master  Plan  (AETMP)  was  developed  to  serve  as  a  “road  map”  through 
which  present  and  future  environmental  training  requirements  are  identified  and 
addressed. 

While  the  environmental  training  developed  as  a  result  of  the  AETMP’s  formal 
needs  analysis  will  undoubtedly  help  to  meet  long-term  requirements,  senior  Army 
leaders  quickly  recognized  that  interim  measures  were  needed  to  address  current 
requirements.  Accordingly,  the  U.S.  Army  Environmental  Center  was  tasked  to 
develop  and  implement  a  method  for  expeditiously  integrating  environmental 
awareness  training  into  Army  leadership  schools.  That  was  to  be  undertaken 
immediately,  without  the  benefit  of  completing  a  formal  needs  analysis. 

The  constraint  complicating  the  need  to  integrate  environmental  awareness 
training  was  that  overall  course  and  class  lengths  were  fixed.  In  other  words,  the 
amount  of  time  allocated  for  each  lesson  could  not  be  appreciably  increased.  In  effect, 
we  needed  to  devise  methods  for  “embedding”  environmental  awareness  information 
into  the  existing  lessons  —  ideally,  without  consuming  a  distinct  portion  of  class 
time,  but  at  most  consuming  no  more  than  2  minutes  per  50-minute  block  of  class 
time.  While  a  tall  order,  it  may  be  surprising  to  learn  that  quite  a  lot  of  information 
can  be  conveyed  in  such  a  brief  period  —  provided  it  is  done  intelligently. 

In  order  to  devise  a  way  to  integrate  environmental  awareness  training  into 
Army  leadership  schools,  we  collected  and  reviewed  22  Army  military  leadership 
course  programs  of  instruction  (POI).  Those  courses  consisted  of  Basic  Combat 
Training,  other  enlisted  courses  ranging  from  Primary  Leadership  Development  to 
the  Sergeant’s  Major  Course,  officer  courses  ranging  from  the  basic  course  to  the 

* Army  Environmental  Training  Master  Plan,  17  December  1992,  p.  2. 
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Army  War  College,  the  Warrant  Officer  Candidate  School,  “purple  suit”  courses  such 
as  the  Public  Affairs  School  Courses  (3  each)  and  General  Officer  CAPSTONE 
courses,  and  the  Army  Judge  Advocate  General’s  School  Courses  (4  each)  for  lawyers. 

We  carefully  analyzed  appropriate  lesson  plans  from  those  22  courses  to 
determine  where  and  how  environmental  information  might  be  integrated.  We 
determined  that  eight  basic  techniques  worked  well:  environmental  notes  for 
instructors,  videotapes  for  viewing  outside  the  classroom,  situational  or  practical 
exercises,  guest  speakers,  outside  research,  handouts  or  handbooks,  focused  briefings, 
and  examples  or  illustrations. 

Within  the  courses  evaluated,  a  toial  of  111  individual  lessons  are  suitable  for 
embedding  with  environmental  awareness  information;  we  made  recommendations 
accordingly.  Service  school  proponents  will  be  encouraged  by  the  Army  Training  and 
Doctrine  Command  to  incorporate  those  recommendations  where  appropriate.  To 
build  on  the  progress  that  already  has  been  made,  the  Logistics  Management 
Institute  will  soon  begin  a  parallel  study  to  address  the  integration  of  environmental 
awareness  training  into  Army  civilian  leadership  schools. 

While  not  a  stand-alone  solution  to  the  environmental  awareness  training 
requirement,  the  process  of  embedding  environmental  information  within  existing 
lessons  holds  great  promise  as  a  near-term  solution  to  immediate  training  needs  and 
as  a  longer-term  strengthening  of  the  overall  training  program. 

Embedding  environmental  information  now  enables  trainers  to  impart  useful 
knowledge  while  more  sophisticated  training  materials  are  under  development. 
Later,  when  used  in  conjunction  with  dedicated  blocks  of  environmental  instruction, 
embedding  will  serve  to  reinforce  previous  training  by  constantly  stressing  the 
importance  of  incorporating  environmental  considerations  into  all  activities. 

We  recommend  that  all  Army  training  developers  use  similar  data  embedding 
techniques  where  appropriate  (when  revising  training  support-packages)  to  provide 
the  expeditious  integration  of  environmental  information  into  as  many  additional 
courses/lessons  as  possible.  Through  this  continuing  reinforcement  of  the 
foundations  of  environmental  awareness  training,  the  Army  will  achieve  the  senior 
leadership’s  goal  of  preserving  and  protecting  the  environment  as  required  by  law 
and  for  the  welfare  of  future  generations. 
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CHAPTER  1 


STUDY  SCOPE  AND  PROCESS 


SCOPE  OF  THIS  STUDY 

Under  the  original  tasking,  we  collected  and  reviewed  data  about  existing 
programs  of  instruction  (POIs)  from  General  Officer  training  forums,  senior  service 
schools,  command  and  staff  courses,  precommand  courses,  officer/enlisted  basic  and 
advanced  courses,  and  other  appropriate  Army  training  institutions.  Programs  of 
instruction  provide  a  course  summary,  brief  outlines  of  each  lesson  taught  during  the 
course,  training  methodologies,  and  task/subject  summaries,  as  well  as  training 
resource  allocations/requirements  such  as  time,  training  aids,  and  facilities. 

Work  was  initially  directed  toward  19  different  courses  but  was  later  expanded 
to  address  22.  These  consisted  of  Basic  Combat  Training,  other  enlisted  courses 
ranging  from  the  Primary  Leadership  Development  Course  to  the  Sergeant’s  Major 
Course  (SMC),  officer  courses  ranging  from  the  Officer  Basic  Course  to  the  Army  War 
College  (AWC),  the  Warrant  Officer  Candidate  School,  “purple  suit”  (i.e.,  joint 
service)  courses  such  as  the  Public  Affairs  School  Courses  (3  each)  and  General 
Officer  CAPSTONE  Courses,  and  the  Army  Judge  Advocate  General’s  (JAG’s)  School 
Courses  (4  each)  for  lawyers.  A  complete  listing  of  all  courses  examined  is  included  at 
Appendix  A. 

The  constraint  we  had  to  work  under  was  that  overall  course  and  class  lengths 
were  fixed.  In  other  words,  we  could  not  add  appreciably  to  the  amount  of  time 
allocated  for  each  lesson.  This  made  the  assignment  very  challenging.  We  designed 
innovative  techniques  for  presenting  new  information  to  the  students.  In  effect,  we 
had  to  devise  ways  to  “embed”  environmental  awareness  information  within  the 
existing  lessons  -  ideally,  without  consuming  a  distinct  portion  of  class  time,  but 
consuming  no  more  than  2  minutes  per  50-minute  block  of  class  time.  We  estimated 
that  was  the  maximum  amount  of  time  that  could  be  devoted  to  new  material  without 
significantly  detracting  from  the  material  needed  to  effectively  teach  students  the 
existing  learning  objectives. 
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STUDY  PROCESS 


Our  first  step  in  undertaking  the  study  was  to  advise  the  Service  schools 
involved  about  the  initiative  and  to  solicit  their  full  support.  That  was  accomplished 
by  distributing  an  Army  Director  of  Training  memorandum  (Appendix  B)  to  all 
schools  within  the  U  S  Army  Training  and  Doctrine  Command  (TRADOC)  outlining 
the  need  for  and  purpose  of  this  study.  The  TRADOC  was  targeted  because  it 
“owned”  all  but  4  of  the  22  courses  reviewed.  The  memorandum  also  identified  the 
Logistics  Management  Institute  (LMI)  as  the  study  organization  and  specifically 
listed  each  study  participant  by  name.  This  memorandum  later  proved  invaluable 
when  some  schools  were  reluctant  to  release  information  about  courses  and  specific 
lesson  content. 

Then  we  identified  key  points  of  contact  (POCs)  who  would  be  assisting  us 
during  the  study  by  providing  general  support,  POIs,  lesson  plans,  and  other 
information  needed  from  the  various  Service  schools.  A  consolidated  listing  of  all 
POCs  and  their  phone  numbers  is  attached  at  Appendix  C. 

Once  identification  was  accomplished,  detailed  work  began.  Each  Service 
school  POC  was  contacted  to  arrange  delivery  of  the  appropriate  POIs.  In  order  to 
expedite  this  process,  Federal  Express  mail  was  utilized  with  LMI  providing  its 
account  number  for  each  sending  organization  to  charge  against.  Turnaround  time 
for  shipments  ranged  from  1  day  to  about  2  weeks  on  average. 

Upon  receipt  of  the  POIs,  we  reviewed  each  distinct  lesson  focusing  on 
noncombat-related  subjects.  Generally  speaking,  we  looked  for  classes  relating  to 
areas  with  a  high  probability  for  environmental  interface.  Typical  candidate  classes 
included  unit  supply  and  maintenance;  training  management;  weapons  firing; 
nuclear,  biological,  and  chemical  operations;  field  training  exercises;  military  ethics; 
decision  making;  transportation  planning;  field  sanitation;  safety;  military  justice; 
effective  writing;  and  troop  leading,  to  name  a  few.  A  sample  POI  document  with 
potential  integration  lessons  identified  by  asterisk  is  included  at  Appendix  D. 

We  then  telefaxed  each  POC  a  listing  of  the  candidate  lesson  plans  that  we 
wanted  to  review  in  detail.  In  most  cases,  we  obtained  complete  training  support 
packages  (TSPs).  The  typical  TSP  contains  a  breakout  of  specific  training  objectives; 
tasks,  conditions,  and  standards  under  which  they  are  to  be  performed;  classroom  and 
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related  support  requirements;  and  a  detailed  lesson  plan  with  copies  of  any  included 
transparencies.  A  sample  TSP  is  provided  at  Appendix  E. 

Our  detailed  recommendations  for  each  lesson  are  not  addressed  in  this  report. 
They  are  found  in  the  individual  progress  report  memoranda,  copies  of  which  are 
available  from  the  Environmental  Training  Support  Center,  Huntsville  Division, 
U.S.  Army  Corps  of  Engineers.  The  full  spectrum  of  embedding  techniques  described 
in  Chapter  3  has  already  been  used  successfully.  The  TRADOC  Service  school’s  POCs 
generally  indicate  that  they  are  pleased  with  the  results  of  this  study  and  will 
expeditiously  implement  our  recommendations  where  appropriate.  To  build  on  the 
progress  that  has  already  been  made,  LMI  will  soon  begin  a  parallel  study  to  address 
the  integration  of  environmental  awareness  training  into  Army  civilian  leadership 
schools. 

During  our  reviews  of  each  lesson  plan,  we  developed  techniques  for 
incorporating  appropriate  environmental  information  within  the  confines  of  the 
original  constraint  mandating  no  appreciable  increase  in  class  length.  To  accomplish 
that,  it  would  have  been  helpful  if  we  had  available  a  listing  of  all  environmental 
awareness  information  needed  for  individuals  attending  a  specific  course:  for 
example,  the  specific  environmental  information  needed  for  an  Army  captain  to 
perform  his  or  her  job  in  a  satisfactory  manner.  Unfortunately,  no  such  listing  exists. 
One  will  be  developed  during  the  long-term  Systems  Approach  to  Training  (SAT) 
analysis.  In  the  alternative,  we  had  to  rely  upon  our  general  knowledge  of  Army 
operations  and  environmental  program  requirements.  As  we  studied  individual 
lesson  contents  in  detail,  we  identified  points  where  it  would  be  appropriate  to 
incorporate  related  environmental  information;  then  we  determined  exactly  what 
that  environmental  information  should  be. 

In  Chapter  3,  we  outline  the  specific  techniques  used  for  embedding 
environmental  information  within  course  lessons. 
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CHAPTER  2 


THE  NEED  FOR  INCREASED  ENVIRONMENTAL 
AWARENESS  TRAINING 


BACKGROUND 

As  one  of  the  largest  Federal  real  estate  holders  (holding  more  than 
2,000  installations  on  more  than  24  million  acres  of  land),  the  Army  is  keenly  aware 
of  its  responsibilities  in  the  areas  of  environmental  protection  and  enhancement.  In 
consonance  with  its  defense  mission,  the  Army  has  established  an  environmental 
management  policy  that  will  ensure  the  long-term  protection  of  the  land  and 
environmental  resources  entrusted  to  its  care. 

Issued  jointly  by  the  Secretary  of  the  Army  and  Chief  of  Staff,  the 
environmental  policy  charges  the  Army  to  be  the  environmental  leader  within  DoD. 
It  mandates  that  taking  care  of  the  environment  is  a  necessary  cost  of  doing  business 
that  must  be  fully  integrated  into  all  aspects  of  mission  accomplishment.  In 
furtherance  of  that  policy,  the  Army  recently  completed  work  on  its  pace-setting 
Army  Environmental  Strategy  into  the  21st  Century.  Key  among  its  provisions  is  the 
overarching  vision  that  “the  Army  will  be  a  national  leader  in  environmental  and 
natural  resource  stewardship  for  present  and  future  generations  as  an  integral  part 
of  its  mission.”! 

To  achieve  its  environmental  vision,  the  Army  recognizes  that  an  effective 
training  and  education  program  will  be  the  cornerstone  of  its  success.  Just  as  tough, 
realistic  training  has  prepared  soldiers  to  fight  and  win  on  the  battlefield,  proper 
education  and  training  will  be  instrumental  in  successfully  implementing  the 
strategy  and  corresponding  changes  needed  to  promote  environmental  stewardship 
within  the  Army.2 


'■Army  Environmental  Strategy  into  the  21st  Century,  19  November  1992,  p.  1. 
2 Army  Environmental  Training  Master  Plan,  17  December  1992,  p.  iii. 
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THE  ARMY  ENVIRONMENTAL  TRAINING  MASTER  PLAN 


As  wii w  most  of  the  other  DoD  Components,  the  Army  has  a  major  effort  under 
way  to  identify  environmental  training  requirements  for  all  of  its  military  and 
civilian  personnel.  The  first  step  of  this  process  was  development  of  the  Army 
Environmental  Training  Master  Plan  (AETMP),  which  was  completed  with  the  joint 
signing  of  the  AETMP  on  17  December  1992  by  the  Army  Director  of  Training  and 
Director  of  Environmental  Programs. 

The  AETMP  is 

. . .  the  specific  strategy  to  establish  environmental  training  requirements 
for  the  Total  Army,  with  the  exception  of  Civil  Works  programs,  and  to 
ensure  appropriate  training  is  designed,  developed,  and  executed,  and 
progress  reported.  The  AETMP  offers  a  mechanism  for  coordinating  with 
Civil  Works  environmental  and  training  program  managers  to  ensure 
consistency  and  economy  and  avoid  unnecessary  duplication  of  effort  or 
resources.^ 

The  Army  recognizes  that  “  .  .  .  Army  personnel  often  have  a  lack  of 
environmental  awareness  and  knowledge  of  how  environmental  programs  apply 
within  their  own  areas  of  responsibility. ”4  The  AETMP  will  help  correct  this 
deficiency  by  serving  as  the  “road  map”  through  which  present  and  future 
environmental  training  requirements  will  be  identified  and  addressed.  As  a  first  step 
in  implementing  the  AETMP,  the  Army  is  now  working  through  its  Corps  of 
Engineers  Huntsville  Division  to  conduct  an  extensive  needs  analysis. 

The  needs  analysis  will  identify  and  validate  requirements  through  the  use  of 
the  Army  Systems  Approach  to  Training  (SAT)  process.  The  SAT  technique  employs 
a  systematic  process  to  analyze  and  define  training  needs,  design  and  develop  courses 
and/or  training  materials,  implement  training,  and  evaluate  training  for  currency 
and  effectiveness.  A  total  of  20  environmental  media  program  areas  are  scheduled 
for  evaluation  under  the  process  with  work  scheduled  for  completion  during  FY93. 

Through  vigorous  implementation  of  the  AETMP ,  the  Army  intends  to 
accomplish  u  veral  things.  These  include  the  gradual  institutionalization  of 
environmental  training  in  Army  units  and  schools,  increased  awareness  at 
installations,  provision  of  short-term  environmental  training  support  and  products, 


3 Army  Environmental  Training  Master  Plan,  17  December  1992,  p.  1. 
4Ibid.,  p.  2. 
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improved  environmental  professional  career  development,  full  coordination  of 
existing  training  programs,  expanded  environmental  awareness  research,  more 
ad  hoc  courses  and  workshops,  and  the  establishment  of  an  environmental  training 
support  center. 

INTERIM  MEASURES  TO  PROMOTE  ENVIRONMENTAL  AWARENESS 

While  the  environmental  training  developed  as  a  result  of  the  AETMP  formal 
needs  analysis  will  undoubtedly  help  to  meet  long-term  requirements,  senior  Army 
leaders  quickly  recognized  that  interim  measures  were  needed  to  address  immediate 
needs.  After  having  been  briefed  on  the  AETMP  and  its  implementation,  the  Army 
Director  of  Training  tasked  the  U.S.  Army  Environmental  Center  (formerly  the  U.S. 
Army  Toxic  and  Hazardous  Materials  Agency)  to  develop  and  implement  a 
methodology  for  expeditiously  integrating  environmental  awareness  training  into 
Army  leadership  schools  Implementing  that  methodology  was  to  be  undertaken 
immediately,  without  waiting  for  the  benefit  of  the  formal  needs  analysis. 

The  balance  of  this  report  outlines  how  implementation  of  that  methodology 
was  undertaken  by  LMI,  the  techniques  involved,  and  the  overall  results  that  were 
obtained. 
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CHAPTER  3 


TECHNIQUES  USED  FOR  EMBEDDING  ENVIRONMENTAL 
AWARENESS  INFORMATION  INTO  EXISTING  COURSES 

GENERAL 

Given  that  we  could  not  appreciably  lengthen  lessons  or  courses,  we  had  to 
develop  techniques  for  integrating  environmental  information  at  appropriate  points 
within  the  existing  material  being  presented.  This  required  an  in-depth  knowledge 
of  general  environmental  program  information  requirements  as  well  as  the  specific 
subject  matter  being  taught.  In  this  regard,  an  Army  (or  at  least  a  sound  military) 
background  was  essential.  As  each  lesson  was  reviewed  word  for  word,  we  had  to 
devise  innovative  methods  to  incorporate  environmental  information. 

After  some  experimentation,  we  determined  that  eight  basic  techniques  worked 
well:  environmental  notes  for  instructors,  videotapes  for  viewing  outside  the 
classroom,  situational  or  practical  exercises,  guest  speakers,  outside  research, 
handouts  or  handbooks,  focused  briefings,  and  examples  or  illustrations.  Each  of 
these  is  briefly  discussed  in  the  sections  below. 

ENVIRONMENTAL  NOTES  FOR  INSTRUCTORS 

This  was  the  technique  we  used  most  frequently.  It  consisted  of  simply 
inserting  environmental  information  for  use  by  the  instructor  at  appropriate  points 
within  the  body  of  the  lesson  plan  itself.  An  example  of  this  is  shown  at  Appendix  F 
in  a  lesson  plan  from  the  Engineer  Officer  Basic  Course.  On  page  F-4  of  that  lesson 
plan,  the  instructor  conducts  a  “walk-through”  practical  exercise  in  the  motor  pool 
area.  At  the  end  of  the  practical  exercise  (PE)  station  #1  activities,  the  instructor 
must  discuss  safety  in  and  around  the  motor  pool.  At  that  point,  we  inserted  an 
instructor  note  detailing  several  environmental  considerations  that  could  be 
discussed  with  the  students. 

Similarly,  there  are  five  other  points  in  the  lesson  where  pertinent 
environmental  information  is  provided  for  the  instructor’s  use  to  reinforce  the  lesson. 
The  instructor  can  use  all,  a  part,  or  none  of  those  notes  as  he  or  she  sees  fit.  In  this 
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case,  even  if  the  information  contained  in  all  six  notes  were  used  during  the  class, 
total  class  length  would  not  increase  by  more  than  1  or  2  minutes.  This  is  in  keeping 
with  our  original  constraint. 

VIDEOTAPES  FOR  VIEWING  OUTSIDE  THE  CLASSROOM 

There  are  several  videotapes  available  (either  commercially  or  through  Army 
channels)  that  contain  environmental  awareness  themes.  They  can  be  used  as  either 
a  sole  source  of  awareness  information  or  as  reinforcement  for  other  awareness 
training  that  might  be  presented  Videotapes  can  be  scheduled  during  the  student’s 
off-hours  so  that  no  class  time  is  used.  Two  particularly  appropriate  tapes  are 
“Managing  Hazardous  Waste  In  NATO,”  which  was  produced  by  the  NATO 
Committee  on  the  Challenges  of  Modern  Society,  and  “The  Environment:  A 
Command  Responsibility.”  Currently,  the  latter  is  mandatory  viewing  for  all 
students  attending  the  battalion  and  brigade  Pre-Command  Course  at  Fort 
Leavenworth,  Kansas.  Both  videos  can  be  obtained  by  contacting  the  U.S.  Army 
Audio  Visual  Center,  Room  5A-470,  The  Pentagon,  Washington,  D.C.,  20310-4812. 

SITUATIONAL  OR  PRACTICAL  EXERCISES 

Situational  or  practical  exercises  are  always  good  tools  to  use  for  reinforcing  or 
driving  home  a  point.  It  is  fairly  easy  to  write  an  environmentally  oriented  exercise 
(that  bolsters  the  original  basic  teaching  point)  and  simply  substitute  it  for  the 
existing  exercise.  This  requires  no  additional  class  time.  By  working  through  an 
exercise  containing  environmental  information,  students  can  gain  environmental 
knowledge  naturally  through  association. 

A  good  example  of  such  an  exercise  (from  an  SMC  lesson  on  values  and  ethics  in 
military  leadership)  is  shown  at  Appendix  G.  In  this  situation,  the  basic 
instructional  objective  is  to  teach  the  student  the  ethical  decision-making  process. 
The  original  exercise  (Annex  1  to  Appendix  G)  centers  on  how  to  judge  the  validity  of 
a  commander's  decision  regarding  absence  without  leave.  Our  recommended 
substitute  exercise  (Annex  2  to  Appendix  G)  focuses  on  the  same  decision-making 
process,  but  the  factual  situation  involves  scheduling  field  training  in  an  area  known 
to  be  environmentally  sensitive.  Both  exercises  help  students  to  understand  the 
decision-making  process;  but  at  the  same  time,  the  latter  also  provides  information 
on  the  need  to  preserve  cultural  resources  and  archaeological  sites. 
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GUEST  SPEAKERS 


Most  of  the  courses  that  we  reviewed  have  formal  class  time  allocated  to  guest 
speakers.  In  some  instances,  the  speakers  are  to  address  topics  of  their  choice  or  of 
“general  interest.”  In  these  instances,  we  recommend  that  at  least  one  of  these  guest 
speakers  be  asked  to  speak  about  an  environmental  topic.  For  example,  an 
installation  environmental  coordinator  or  regional  Environmental  Protection 
Agency  (EPA)  staff  member  might  be  invited  to  speak  about  an  important 
environmental  subject. 

In  other  instances,  guest  speakers  are  scheduled  to  speak  about  their  specific 
areas  of  expertise  and/or  personal  experiences.  Here  we  recommend  that  during 
those  presentations,  an  effort  should  be  made  to  discuss  any  environmental  issues 
they  may  have  had  to  personally  deal  with,  how  they  dealt  with  them,  and  the 
specific  results  they  obtained.  A  good  example  of  this  is  found  in  the  guest  speaker 
series  of  the  Pre-Command  Course,  Fort  Leavenworth,  Kansas  (Appendix  H). 
Annex  1  to  Appendix  H  provides  brief  presentation  summaries  from  speakers  such  as 
the  Army  Chief  of  Staff,  Deputy  Chief  of  Staff,  Operations,  Deputy  Chief  of  Staff, 
Logistics,  etc.  Annex  2  to  Appendix  H  illustrates  our  recommendations  for  how  each 
of  those  speakers  might  incorporate  appropriate  environmental  information  into 
their  presentations. 

RESEARCH  OUTSIDE  THE  CLASSROOM 

Some  courses  require  students  to  conduct  independent  research  outside  the 
classroom,  usually  in  conjunction  with  effective  writing  instruction.  Such  research 
normally  requires  some  background  investigation  and  writing  a  report,  which  will 
then  be  evaluated  and  be  a  part  of  the  overall  course  grade. 

For  outside  research,  we  recommend  adding  environmental  topics  to  those  from 
which  the  students  can  choose.  For  example,  we  propose  the  following  environmental 
topics  for  use  by  students  at  the  Sergeant’s  Major  Course  during  the  Research 
Techniques  lesson: 

•  The  Army  and  Environmental  Compliance 

•  The  Army  Installation  Restoration  Program 

•  The  Army  Legacy  Resource  Management  Program 
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•  Minimizing  Environmental  Damage  During  Field  Training 

•  The  Noncommissioned  Officer  Role  in  Environmental  Protection  and 
Enhancement. 

HANDOUTS  AND  HANDBOOKS 

Handouts  and  handbooks  are  effective  instruments  for  conveying  information, 
particularly  when  used  to  supplement  classroom  instruction.  A  good  example  of  this 
is  shown  at  Appendix  I.  Annex  1  to  Appendix  I  describes  a  common  task  that  all 
entry-level  soldiers  are  supposed  to  know  before  completing  basic  (initial  entry) 
combat  training,  or  DET.  This  example  was  taken  from  TRADOC  Pamphlet  600-4, 
IET Soldiers  Handbook. 

The  example  outlines  the  Task  081-831-1009  (i.e.,  GIVE  FIRST  AID  FOR 
FROSTBITE),  conditions  under  which  the  task  must  be  performed,  and  the  standards 
the  student  is  to  achieve.  Individual  performance  measures  are  also  provided  for 
rating  students  on  a  pass  or  fail  basis. 

In  this  instance,  we  developed  and  recommend  the  addition  of  a  new  Task 
081-831-1010  (PRESERVE  AND  PROTECT  THE  ENVIRONMENT)  by  providing 
the  same  elements  of  information  (Annex  2  to  Appendix  I).  By  having  this  added  to 
the  handbook,  students  will  know  that  they  must  learn  and  demonstrate  proficiency 
in  specific  environmental  skills  before  they  are  permitted  to  complete  the  course  of 
instruction. 

FOCUSED  BRIEFINGS 

This  briefing  technique  is  related  to  the  guest  speaker  concept.  In  the  case  of 
the  General  Officer  CAPSTONE  Course,  students  visit  numerous  field  commands 
around  the  world  to  be  briefed  on  major  issues.  Here,  we  recommend  that  those 
commands  be  asked  to  include  in  their  briefings  (where  feasible)  information 
regarding  any  major  environmental  war/training  stoppers  that  have  impacted 
operations.  Given  that  the  students  may  find  themselves  having  to  deal  with  similar 
situations,  we  feel  they  would  be  immensely  interested  to  learn  how  the  situations 
developed,  immediate  and  potential  long-term  effects,  and  the  actions  being  taken  by 
the  command  to  address  them  in  light  of  the  need  to  carry  forward  with  mission 
accomplishment. 
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EXAMPLES  OR  ILLUSTRATIONS 


Examples  or  illustrations  normally  used  during  the  lesson  (to  reinforce  the 
teaching  point)  can  be  replaced  by  an  example  that  reinforces  the  same  teaching 
point,  but  simultaneously  also  imparts  some  essential  environmental  information.  A 
good  example  is  the  following  sentence  from  an  effective  writing  course  which  is  used 
to  illustrate  proper  use  of  the  active  voice:  “Sergeant  Jones  changed  the  oil  in  his 
truck.” 

To  modify  this  example  to  illustrate  the  same  teaching  point  and  incorporate 
environmental  information,  we  might  rewrite  the  sentence  as  follows: 

Sergeant  Jones  changed  the  oil  in  his  truck  and  then  disposed  of  the 
waste  oil  illegally  by  dumping  it  into  a  storm  drain.  Or . . . 

Sergeant  Jones  changed  the  oil  in  his  truck  and  then  disposed  of  the 
waste  oil  in  an  environmentally  sound  manner  by  placing  it  in  the 
properly  labeled  ‘used-oil’  drum. 

Both  sentences  still  properly  illustrate  use  of  the  active  voice.  However,  now 
the  students  are  given  some  environmental  information  that  will  hopefully  stick  in 
their  minds:  i.e.,  dumping  used  oil  down  a  storm  drain  is  illegal;  used  oil  should  only 
be  disposed  of  by  placing  it  in  the  properly  marked  container. 

SUMMARY 

It  is  likely  that  other  techniques  for  embedding  environmental  information 
exist  that  are  as  effective  as  those  described  in  the  sections  above.  However,  given 
the  specific  courses,  lessons,  and  constraints  under  which  we  worked,  we  found  these 
eight  techniques  to  be  the  overall  best  for  integrating  environmental  information 
into  existing  teaching  materials. 
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CHAPTER  4 


FINDINGS  AND  CONCLUSIONS 


FINDINGS 

Of  the  22  Army  leadership  courses  evaluated,  a  total  of  111  individual  lessons 
were  appropriate  for  embedding  with  environmental  awareness  information.  Earlier 
we  made  the  associated  recommendations.  A  detailed  breakout  of  the  courses  is 
shown  in  Table  4-1.  Appendix  J  lists  the  111  lesson  titles  (by  course)  for  which  we 
made  recommendations  for  embedding  environmental  awareness  information.  It 
may  be  surprising  to  learn  that  quite  a  lot  of  information  can  be  embedded  for  a  very 
brief  presentation  —  provided  it  is  done  intelligently. 

It  should  be  noted  that  7  courses  currently  taught  by  either  the  Judge  Advocate 
General  or  Defense  Information  (Public  Affairs)  schools  already  contain  significant 
environmental  instruction.  Accordingly,  we  did  not  attempt  to  embed  additional 
awareness  information.  We  only  documented  the  existing  training  and  provided 
copies  of  current  lesson  plans  for  incorporation  with  other  materials  at  the 
Environmental  Training  Support  Center,  Huntsville  Division. 

Our  detailed  recommendations  for  each  lesson  are  not  addressed  in  this  report. 
They  are  fuur.4  in  the  individual  progress  report  memoranda,  copies  of  which  are 
available  from  the  Environmental  Training  Support  Center.  The  full  spectrum  of 
embedding  techniques  described  in  Chapter  3  has  already  been  successfully  used. 
The  TRADOC  Service  school’s  POCs  generally  indicate  that  they  are  pleased  with 
the  results  of  this  study  and  will  expeditiously  implement  our  recommendations 
where  appropriate.  To  build  on  the  progress  that  has  already  been  made,  LMI  will 
soon  begin  a  parallel  study  to  address  the  integration  of  environmental  awareness 
training  into  Army  civilian  leadership  schools. 

CONCLUSIONS 

Full  implementation  of  the  short-  and  long-term  strategies  outlined  in  the 
AETMP  will  enable  the  Army  to  achieve  its  stated  objectives  for  educating  the  Force 
about  individual  environmental  responsibilities.  Toward  that  end,  the  development 
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TABLE  4-1 


NUMBER  OF  LESSONS  BY  COURSE  IN  WHICH  ENVIRONMENTAL 
INFORMATION  WAS  EMBEDDED 


Course 

Number  of 
lessons 

CAPSTONE 

3 

Army  War  College 

4 

Public  Affairs  School  (PAO)  Courses  (3  each) 

a 

Judge  Advocate  General  (JAG)  School  Courses  (4  each) 

a 

Command  and  General  Staff  Officer  Course 

5 

Pre-Command  Course 

10 

Combined  Arms  and  Services  Staff  School 

7 

Officer  Advanced  Course 

11 

Officer  Basic  Course 

15 

Warrant  Officer  Candidate  School 

11 

Sergeant's  Major  Course 

12 

First  Sergeant's  Course 

6 

Advanced  NCO  Course 

4 

Drill  Sergeant's  School 

7 

Basic  NCO  Course 

4 

Primary  Leadership  Development  Course 

6 

Basic  Combat  Training  Course 

6 

Total  lessons  addressed 

111 

*  PAO  and  JAG  courses  already  contain  substantial  environmental  instruction.  The  total  numbers 
of  hours  are  as  follows: 

PAO  courses:  PAO  Officer  Course  -  6.0  hours; 

PAO  Supervisor's  Course  -  3.0  hours;  and 
Advanced  PAO  Supervisor's  Course  -  2.0  hours. 

JAG  courses:  General  Officer's  legal  Orientation  -  0.5  hours; 

Senior  Officer's  legal  Orientation  -  1.5  hours; 

JAG  Officer  Graduate  Course  -  49.0  hours;  and 
JAG  Officer  Basic  Course  -  5.0  hours. 


and  implementation  of  dedicated  blocks  of  environmental  instruction  for  all  Army 
schools  is  an  idea  that  will  soon  reach  fruition. 

While  not  a  stand-alone  solution  to  the  environmental  awareness  training 
requirements,  the  process  of  embedding  environmental  information  within  existing 
lessons  holds  great  promise  as  a  near-term  solution  to  immediate  training  needs  and 
a  longer-term  strengthening  of  the  overall  training  program. 
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Embedding  environmental  information  now  enables  trainers  to  impart  useful 
knowledge  while  more  sophisticated  training  materials  are  developed.  Later,  when 
used  in  conjunction  with  dedicated  blocks  of  environmental  instruction,  embedding 
will  serve  to  reinforce  previous  training  by  constantly  driving  home  the  importance 
of  incorporating  environmental  considerations  into  all  activities. 

We  recommend  that  all  Army  training  developers  use  similar  embedding 
techniques  where  appropriate  (during  periodic  training  support  package  revisions)  to 
provide  the  expeditious  integration  of  environmental  information  into  as  many 
additional  courses/lessons  as  possible.  Through  this  continuing  reinforcement  of  the 
foundations  of  environmental  awareness  training,  the  Army  will  achieve  the  senior 
leadership’s  goal  of  preserving  and  protecting  the  environment  as  required  by  law 
and  for  the  welfare  of  future  generations. 


APPENDIX  A 


LEADERSHIP  COURSES  REVIEWED  DURING  STUDY 


ARMY  LEADERSHIP  COURSES  REVIEWED  DURING  STUDY 


1.  Army  War  College  (A WC) 

2.  Pre-Command  Course  (PCC) 

3.  Command  and  General  Staff 

Officer  Course  (CGSOC) 

4.  Combined  Arms  and  Services 

Staff  School  (CAS3) 

5.  Officer  Advanced  Course  (OAC) 

6.  Officer  Basic  Course  (OBC) 

7.  General  Officer  CAPSTONE 

Course 

8.  Judge  Advocate  General  (JAG) 

School  Courses  (4  each) 

9.  Public  Affairs  (PAO)  School 

Courses  (3  each) 


10.  Sergeant’s  Major  Course  (SMC) 

1 1 .  First  Sergeant’s  Course  ( FSC) 

12.  Drill  Sergeant’s  School  (DSS) 

13.  Advanced  NCO  Course  (ANCOC) 

14.  Basic  NCO  Course  (BNCOC) 

15.  Primary  Leadership 

Development  Course  (PLDC) 

16.  Basic  Combat  Training  (BCT)  Course 

17.  Warrant  Officer  Candidate 

School  (WOCS) 
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APPENDIX  B 

ARMY  DIRECTOR  OF  TRAINING  MEMORANDUM 
ANNOUNCING  STUDY  INITIATION 


damo-tro 


DEPARTMENT  Of  TMC  AMCY 

ormcc  or  T>«  OCMTV  CMV  Of  STAPP  KW  OKIUnOMS  AND  PUkMt 
WASMMOTOMi  DC  aWWW 


96S£PW 


MEMORANDUM  FOR  COMMANDER.  U.  S.  ARMY  TRAINING  AND 

DOCTRINE  COMMAND,  ATTN:  ATTG-ZA.FORX 
MONROE.  VA  23651-5000 


SUBJECT:  Environmental  Awareness  Training 


1.  Given  the  potential  impacts  of:  environmental  noncompliance  on 
present  and  future  Army  activities,  it  is  imperative  that  we  move 
quickly  to  educate  our  people  on  their  responsibilities  toward 
environmental  protection  and  enhancement.  The  U.  S.  Army  Teak 
and  Hazardous  Materials  Agency  (USATHAMA)  Is  working  fat 
conjunction  with  the  training  and  development  community  an 
expedite  the  integration  of  environmental  awareness  training 
throughout  the  Army.  This  effort  has  been  initiated  through 
development  of  the  Army  Environmental  Training  Master  Plan 
(AETMP). 

2.  When  finalized,  the  AETMP  wtB  serve  as  n  "roadmap*  in 
determine  .  the  environmental  training  needs  of  all  Army  personnel 
and  will  form  the  basis  for  future  environmental  course  development 
and  implementation.  The  formal,  detailed  Systems  Approach  to 
Training  (SAT)  development  process,  outlined  in  the  AETMP,  has 
begun,  bat  it  may  be  several  yean  before  it  is  complete.  While  this 
effort  is  essential  to  proper  training  development,  I  believe  we  most 
begin  environmental  awareness  instruction  now,  without  the  benefit 
of  the  more  traditional  needs  analysis  provided  by  the  AETMP  and 
SAT  process. 

3.  To  accomplish  this  goal,  USATHAMA  has  contracted  the  Logistics 
Management  Institute  (LMI)  to  take  the  first  steps  toward 
conducting  awareness  training  across  the  Army.  Under  the  tasking, 
LMI  will: 

a.  Collect  and  review  existing  programs  of  instruction  (POIs)  from 
General  Officer  training  forums,  senior  service  schools,  command  and 
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DAMO-TRO 

SUBJECT:  Environmental  Awareness  Tnining 

staff  courses,  pre-command  courses,  officcr/enlisted  bade  and 
advanced  couses,  sealer  NCO  courses,  aad  other  Amy  training 
institudoos  as  appropriate  (End  2). 

b.  Develop  a  strategy  for  integrating  environmental  inform*  doo  in 
appropriate  sections. 

c.  Develop  corresponding  training  materials  and  related  textual 
support  for  use  by  instructors. 

4.  The  LM1  personnel  who  will  be  working  on  this  task  are'listed  at 
enclosure  1.  Request  all  TRADOC  schools  be  advised  that  they  may 
be  contacted  and/or  visited  by  these  individuals  doting  the  study 
process  and  that  they  should  provide  assistance  whenever  possible 
to  support  the  effort. 


CDR,  HUNTSVILLE  DIVISION,  ATTN:  CEHND-TD-ET 


LMI  STAFF  PARTIdPATWO  IN  STUDY 


Dienemaaa,  Paul  F..  Protram  Director 
Werie,  Christopher  P.,  Project  Leader 
Baxter,  Robert  J. 

Brown,  Douglas  M. 

Ob.  Sonny 


570-52-4088 

223-72*1749 

025-34*4400 

222-44-2182 

174*52*1707 
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APPENDIX  C 

KEY  AGENCY  AND  SERVICE  SCHOOL 
POINTS  OF  CONTACT 


KEY  AGENCY  AND  SERVICE  SCHOOL 
POINTS  OF  CONTACT 


Agency/School 

Point  of  contact 

DSN  phone 
number 

HQDA,  DAMO-TR 

MG  James  Lyle 

LTC  Kelly  Cook 

224-8198 

227-1108 

HQDA,  DAEN-ZCE 

MAJ  Steve  Strang 

223-4635 

HQ.TRADOC,  DCST 

Mr.  Tom  Edwards 

Mr.  Curtis  Holmes 

CPT  Derek  Anderson 

680-5407 

680-5575 

680-5608 

Army  Environmental  Center 

Mr.  Phil  Huber 

Ms.  Susan  Thomas 

584-1681 

584-1685 

Army  Engineer  School 

Mr.  Terry  Tapp 

676-7505 

National  Defense  University 
(CAPSTONE) 

COL  Al  Moyer 

335-1475 

Army  War  College 

COL  Robert  Brace 

242-3404 

Judge  Advocate  General  School 

MAJ  Mark  Connor 

274-7115 

Defense  Information  School 
(PAO  Courses) 

Mr.  Russ  Bauer 

699-4104 

Command  and  General  Staff  College 
(CGSOC,  PCC,  CAS3) 

LTC  Hittle 

552-2169 

U.S.  Army  Aviation  School  (WOCS) 

CW4  Jim  Damron 

558-5141 

Sergeant's  Major  Academy 

(SMC,  FSC,  ANCOC,  BNCOC,  PLDC) 

SGM  Dan  Hubbard 

978-8274 

Fort  Jackson,  SC  (DSS) 

SFC  Delgado 

734-7618 

Note:  S««  Appendix  A  for  course  acronym  def  initions. 
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PRIMARY  LEADERSHIP  DEVELOPMENT  COURSE 
PROGRAM  OF  INSTRUCTION 
OCTOBER  1991  WITH  CHANGE  1  INCLUDED 


US  ARMY  SERGEANTS  MAJOR  ACADEMY 

FORT  BLISS,  TEXAS 


program  or  nenucrroN 


Cl,  EEC  91 


COURSE  TITLE:  PRIMARY  LEADERSHIP  DEVELOCMENT  COURSE  (PLDC) . 
PEACETIME  COURSE  IfiCXH:  4  WEEKS;  2  DAYS.  (30  days) 


MOBILIZATION  COURSE  LENGTH:  NONE.  (Upon  sdbilizaticn,  FUJC  Is  aooalaratad  and 
studants  graduated.  Aftsr  graduation  of  claaiaa  In  saasian,  tha  oaucs*  is 
tsrminatsd.  cadrs  ravart  to  control  of  installation  oonnandar.) 


TRAINING  DEVELOPMENT  PROPONENT:  US  AJMY  SERGEANTS  MAJOR  ACADEMY 

FORT  BLISS,  TEXAS  79918-1270 


APPROVAL  DATE:  AUGUST  1991 


SUPERSESSION  INPORMTCN:  THIS  FOX  SUPERSEDES  FOX  DATED  DECEMBER  1988,  AND  ALL 

DRAFTS. 


•X-td  cL 

APPROVED  BY:  FREDRICK  E.  VAN  HORN 
COL,  FA 
Ocmoandant 


REERXNIED  WITH  CHANGE  1  INCLUDED 


COURSE:  Priaary  L*ad«r*hip  Owmlopurtt  Gcutm  (FIDO)  ca,  EEC  91 

MBg  ttMBfIS 

sBenaw  gg 

mnCE  PACE  FOR  PRIMARY  LEADERSHIP  DEVELOPMENT  COURSE  (FLDC)  .  .  1 

COURSE  SIPHARY . 3 

fox  nxz  NUMBER  (PFN)  INDEX .  5 

ANNEX  A:  LEADERSHIP .  7 

ANNEX  B:  OCMIXXCXTXCN  SKILLS .  9 

ANNEX  C:  SUP’PLY/MAINEENANCE . 10 

ANNEX  D:  PROFESSIONAL  SKILLS . 11 

ANNQC  E:  TRAINING . 13 

ANNEX  F:  LAND  NAVIGATION . 15 

AtMEX  G:  MILITARY  STODIES . .  .  16 

ANNEX  H:  INDIVIDUAL  STUDY . 18 

AMtEX  X:  FIELD  TRAINING  EXERCISE . 19 

MANDATORY  TRAINING  ANNEX . 20 

EXAMINATION  ANNEX . 21 

TASK  AND  SUBJECT  SUMARY . 23 

AtMJNXTIQN  SUMARY . 33 

BQUnWENT  SUMMARY . 35 

TRAXNBC  AID,  DEVICE,  AND  SUBSTTIUIE  SUNARY . 39 

FACXLXTXES  SUMMARY . 41 

COURSE  LESSON  SEQUENCE  SUMARY  (PEACETIME) . 42 

COURSE  LES90N  SEQUENCE  SUMARY  (MOBILIZATION) . HOT  REQUIRED 

REQUIRED  PUBLICATIONS  (STUDENT  USE) . 43 

REQUIRED  PUBLICATIONS  (INSTRUCTOR  USE) . 45 

GLOSSARY . 46 

D-5 
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COURSE  TITLE:  Primry  Leadership  Develcpnsnt  Course  (PLDC) 


MSEMUHEB  38MHBB  IflOfflBM 


612-01-PLDC 
680-02-PLDC 
698-03 -PLDC 
682-04-PLDC 
685-05-PLDC 
662-06-PLDC 
645-C7-FLDC 
635-08-FLDC 
690-09-PLDC 
640-10-PLDC 
620-11-FLDC 
672-12-PLDC 
675-13-PLDC 
696-14-PLDC 

692- 15-PLDC 

694- 16-PLDC 

693- 17-PLDC 

695- 18-PLDC 
605-19-PLDC 
665-20-PLDC 
687-21-FLDC 
NSB-FXDC  (AC) 


US  Amy  NGQA/DSS,  Fart  mat,  Rf  40121-5450 

xvm  Mon  Corps  &  Fort  Bragg  NGQA,  Fart  Bragg,  N.c.  28307-5000 

US  Any  NGQA,  Fort  Bsming,  GA  31905-5590 

24th  Inf  Div  (M)  NGQA,  Fort  Stswert,  GA  31313-6002 

101st  Abn  Div  (AA)  NCQA,  Fort  Ctapbell,  IV  42223-5000 

5th  Inf  Div  (M)  NGQA,  Fort  Polk,  XA  71459-5000 

1st  Inf  Div  (M)  NCQA,  Fort  Riley,  XS  66442-5360 

US  Asay  NQQA,  Fart  Sill,  OK  73503-5602 

XXX  Corps  NGQA,  Fort  Hood,  IX  76544-5064 

4th  Inf  Div  (M)  NGQA,  Fort  CttSon,  CO  80913-5026 

US  Amy  NCQA,  Fort  Bliss,  IX  79916-5300 

7th  Inf  Div  (L)  NGQA,  Fort  Old,  GA  93941-6100 

I  corps  NGQA,  Fort  Zswis,  WA  98433-5822 

6th  Inf  Div  (L)  NGQA,  Fort  Richardson,  AX  99505-7510 

US  Amy  NGQA,  Hawaii,  Schofisld  Barracks,  HI  96857-7000 

US  Amy  NGQVUSAJOIC,  Fort  Shaman,  Panama,  AFO  Miami  34005-5000 

US  Amy  NGQA,  HJSA,  AFO  San  Francisco  96358-0206  (Koraa) 

US  Amy  NQQA,  EUrops  (3  locations) 

US  Amy  NQQVDSS*  Fort  Dix,  NX  08640-7226 
US  Amy  NQQVDSS,  Fort  Isonard  Wood,  MO  65473-6100 
10th  Mountain  Div  (L)  NGQA,  Fort  DKUa,  NY  13602-5000 
National  Guard  Buraau  NGQA,  Canp  Ball,  Pinsvilla,  LA 
71360-3737 


SPECXAIXY:  NONE. 

PURPOSE:  To  prspara  sslectsd  SPC(P)/CPL(P)s  and  SGX*  to  parfom  ths  dutiss 
and  execute  ths  rasponsihilitiss  of  junior  nonocrmlsslcnad  offiosrs,  and  to 
tsach  than  "how  to"  train  and  laad  ths  soldisrs  who  will  work  and  fight  under 
thsir  supervision. 

SCOPE:  Trains  protective  and  newly  appointed  sergeants  in  basic  leadership 
skills,  NOD  duties,  responsibilities  and  authority,  and  how  to  conduct 
parfamanoa  oriented  training.  It  focuses  on  leader  training  for  first  time 
leaders.  The  course  produces  battle  oonpetant  junior  NGOs  who  are  qualified 
teasv/eectloy squad  leaders,  trainers  of  leader  and  warfighting  skills, 
evaluators  and  counselors,  oonductcra/participants  in  individual  and 
collective  training,  and  psrforaers/teechers  of  leader  skills,  knowledge  and 
attitudes.  The  course  is  ncn-fCS  specific,  taught  in  an  NOD  Acsdagy  live-in 
anvirornent  using  classroom  instruction  with  practical  application,  followed 
by  hands-on,  performance-oriented  training  ccnductad  in  a  field  environment, 
culminating  with  an  extensive  field  training  exercise.  Cadre  assess  the 
student's  leadership  potential  and  evaluate  their  ability  to  apply  leeaone 
learned  and  effectively  laad  their  classmates  in  e  tactical  environuent. 

PLDC  provides  opportunity  for  sducation,  training,  and  experience. 
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HEFBQUISITES:  Active  duty  oar  Reserve  CoTpcnent  soldier.  First  priority  is 
SPOa(P)/cns(P),  ■sccnd  priority  is  SGTs  who  have  not  attsndsd  PLDC,  and  third 
SPCs/CPLa  who  oonaandars  intend  to  reaTimind  for  pranotlon.  Attendees  oust  Beet 
the  following  lequiremmrts:  pasted  the  APFT  within  the  past  6  Booths;  paeeert 
the  9 QT  within  the  past  12  Booths  (for  *C6s  with  9QT)  ,  or  passed  the  SET  within 
the  past  12  Booths;  asst  physical  fitness  and  weight  standards  outlined  in  AR 
350-15  and  AR  600-9;  be  eligible  for  reenlistaent;  rsocenendsd  by  iamediate 
oocnander;  and  hove  sore  than  6  Booths  service  remaining  upon  graduation.  Do 
not  amend  these  prerequisites  by  adding  local  requirements. 

SPECIAL  XNPCFMKTICN:  NCNE. 

SECURITY  CLEARANCE:  NONE. 

DATA:  PEACETIME  MEMZKna? 

COURSE  LENGIH:  4  Weeks;  2  Days  Hone 

NOTE:  Vftvile  the  class  sires  vary  based  an  the  Army  Training  Requirements  and 
Resources  System  (A3RRS),  academies  Bust  maintain  an  eight-to-one  (8:1) 
studanfc-to-instructor  ratio.  Group  sizes  per  classroom  shall  not  exceed  16. 
lhia  facilitates  successful  training  using  snail  group  instruction  for  which 
this  course  is  designed. 

ACAEQQC  HDURS:  292 

HOURS  BY  COKERS:  Hone 

COURSE  TYPE  CODE:  09 

TRAINING  START  DATE:  911001 

TRAINING  DEVELOPMENT  PROPONENT:  US  Army  Sergeants  Major  Academy 

REMARK*:  The  Training  Development  Proponent  strictly  forbids  supplementation 
of  this  FOX  without  prior  approval.  Forward  recommended  improvements,  cements, 
and  exceptions  to  policy  to:  Cocmandant 

US  Amy  Sergeants  Major  Academy 

ATTN:  AISS-DCP 

Fort  Bliss,  Texas  79918-1270. 
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COURSE:  Prigary  Laadaxahip  Davaicpoant  Qsuraa  (HXC) 

gaflgrME 


TOOL  COURSE  HOURS:  398 

AfiMBfiC  Xlfa£ 

KVEt  hi  LEADERSHIP  27 

JtfWBC  B:  COfCaOOVTICN  SKILLS  5 

ANNEX  C:  SUFPItf/MUNTOttNCE  3 

ANOSC  D:  PROFESSIONAL  SKILLS  39 

ANNEX  E:  TRAINING  39 

AIWSC  Ti  IAND  NAVIGATION  28 

ANNEX  6:  KEUTARX  STUDIES  18 

ANNEX  H:  INDIVIDUAL  STUD*  29 

ANNEX  I:  FIELD  TRAINING  EXERCISE  94 

MANDATOR*  TRAINING  ANNEX 

EXAMINAnON  ANNEX  (ACADEMIC  EVALUATIONS)  10 

TOTAL:  292 

ACWPgglRftXiyE  TIME- 

XN-HROCESSING:  7 

CUT-PROCESSING:  2 

PEER  EVAIUATICNS:  2 

STUDENT  COUNSELING:  8 

BARRACKS  MAINTENANCE:  13 

COMMANDANT'S  TIME  *  * 

(RatraiiVRataat) 

(Equipraant  isaua/tusn  in) 


(Traval  tia»  to  and  Cron  training  araas) 
(Phyaical  Fitnaaa  Sustainoant  Training) 
(Raligious  Activitiaa) 

(Local  Raqairananta) 


tPBILraMIfl? 

NONE 
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GRADUATION: 


6 


TOTAL: 


ACMPtCC  HOURS  BY  SECURITY  CLASSIFICKnCM: 
Tap  Secret: 


Oonfidantial: 
ttclm if  lad: 


106 

roiffinae  MBBMzma? 


0 

0 

0 

292 


1.  Iiyout  Processing  tin—  constitute  the  average  tin*  required  to  eqppart 
the  Course.  Sinoa  the  class  slzs  will  vary  from  approximately  60  studants  to 
almost  300  studants,  it  is  impoesible  to  aocuretely  datazmina  the  asset 
timber  of  hours  required  far  each  acadmy.  Schadula  allocatad  tiaa  not  uaad 
as  Oosnandant's  Tima. 

2.  Oaanandants  will  conduct  FLDC  training  in  a  challenging,  live-in, 
leadership  lntansiva  NOQA  anvirorraant  that  rainfaroas  leadership  and 
profasaional  skills  as  part  of  tha  studants'  acadmic  training  and  daily 
routine. 

3.  Graduates  of  this  course  must: 

-  damenstrate  laadarship  and  technical  skills. 

-  demonstrate  ability  to  train,  mentor,  and  motivate  subordinates  to  meat 
high  performance  standards. 


-  lead  by  example  in  physical  fitness  and  military  bearing. 

-  maintain  and  account  for  personnel  and  equipment. 

-  develop  professional  values  and  attributes  that  are  the  foundation  of 
leadership. 

-  damenstrate  competence,  professional  values,  ethics,  candor,  commitment, 
and  initiative. 

-  be  able  to  conduct  individual  and  collective  sustainment  training  far 
their  subordinates  whan  they  return  to  their  units. 


COURSE:  Primary  laadarahip  Davalapaant  Ceuraa  (TUX) 
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UB  True  mg 

USMERSHg  (  27) 

L201  Introduction  to  Military  Laadarahip  € 

1202  Dutias,  Pi— pcmlbilitiaa ,  and  Authority  of  NCOa  4 

1203  Wiat  a  Imadar  Mat  Ba-Rw-Do  5 

1209  counaaling  7 

Z210  Taxing  Cara  of  Soldiar*  1 

1211  Equal  Cpportunity/Saxual  Haraaamant  1 

1212  Taa&  Building  2 

1213  Introduction  to  laadarahip  Assaasmant  and  1 

Davalopnant  Program  (LADP) 

ammmaLsaus  (  »> 

C200  Ctnaandant'a  Oriantation  1 

C201  Introduction  to  FLDC  2 

C202  Effactiva  Oomnunications  2 

ssauLOStssnams  ( 

R201  Supply  1 

R202  Conducting  Maintananoa  2 

ffiprassiqfflL  gmtf  <  39) 

P201  Physical  Pitnass  Training  13 

P202  Drill  and  Oarancnias  12 

P203  Waaring  of  tha  Uniform  5 

P204  Planning  and  Conducting  Inapactions  7 

P205  History  of  tha  HCO  1 

P206  Maintaining  Diaciplina  l 


Atm 

A 

A 

A 

A 

A 

A 

A 

A 


B 

B 

B 

C 

C 

D 

D 

D 

D 

D 

D 


£AGE 

7 

7 

7 

8 
8 
8 
8 
8 

9 

9 

9 

10 

10 

11 

11 

11 

11 

12 

12 
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m 

rrni 

SUBS 

itSSZ 

EB2 

mnmc 

(  39) 

T201 

Training  the  Tort* 

3 

E 

13 

T202 

Conducting  Individual  Draining 

13 

E 

13 

T203 

After  Action  Review 

1 

E 

13 

1304 

OcnAacting  Collective  Draining 

21 

E 

14 

1305 

Draining  Safety 

1 

E 

14 

ummwam 

(  28) 

K201 

Map  Reading 

12 

F 

IS 

H202 

tend  Navigation 

16 

F 

15 

taLmiv  jnuviis 

(  18) 

K201 

Use  an  Automated  SOI  (CEOI) 

2 

G 

16 

M2  02 

Field  Sanitation 

1 

G 

16 

K203 

Conbat  Orders 

3 

G 

16 

M2  04 

Introduction  to  MILES 

3 

G 

16 

M205 

Rifle  Marksmanship 

8 

G 

17 

M2  06 

Protect  Against  NBC  Attack 

1 

G 

17 

mravnuAL  stock 

(  29) 

S201 

Study  Hall 

29 

H 

18 

mu>  mum**  Bffifcis 

(94) 

F200 

Small  Unit  Tactics 

8 

I 

19 

F201 

Field  Draining  Bcsrciae 

86 

I 

19 

BgMn«nttg 

(  10) 

Written  Examination  I 

2 

EXAM 

21 

Written  Examination  H 

2 

SCAM 

21 

Map  Reading  Examination 

2 

EXAM 

22 

Army  Ryaical  Fitness  last  (a) 

4 

EXAM 

21 

D-ll 


COURSE:  Friary  Leadership  Development  Course  (FLDC) 
WaSItB.  MWP?  A-ZAEESSKZP 
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PURPOSE:  TO  familiarize  junior  leaders  with  the  latest  lttdsrship  doctrine  and 
concepts  that  will  help  than  develop  and  inprcwe  their  individual 
leadership  abilities.  Discusses  the  eleven  principles,  tour  factors, 
thxes  styles,  and  nins  leadership  accpetencies.  Ths  instruction 
details  what  a  soldiar  oust  BE,  JWQW,  and  DO  to  an  affective 

leader,  fig&ains  leadership  counseling,  — harasaasnt,  end  how  to 
take  cere  of  eoldiers.  Students  nmt  dencnstrate  their  ability  to 
lead  a  teaay/aquad  in  acoordanoa  with  the  leadership  doctrine  oovered 
in  the  leadership  annex. 

PEACETIME  ACMDCC  HOURS:  27 


dCMaBSSJCffiS 

vaJBSfr&E 


PFN/SC:  I201/U 

TTTLE:  Introduction  to  Military  5.2/c 

•8/pe3 

SCOPE:  Introduces  the  student  to  military  leadership.  Discusses  the 

leadership  doctrine  and  the  skills  needed  to  isprove  one's  leadership  ability. 
Explains  the  four  factors,  the  three  styles,  and  the  eleven  principles  of 
leadership  and  the  nine  leadership  coqpetancies.  Provides  an  overview  of  what 
e  leader  Bust  fundamentally  be,  know,  and  do. 

PFN/SC:  L202/U 

TITLE:  tXities.  Responsibilities,  and  Authority  of  MOOs  3.3/c 

•7/pe3 

SQOR:  Defines  duties,  responsibilities,  and  authority  of  nonoonmissionad 

officers  and  thair  relationship  to  that  of  officers  and  subordinates.  Discusses 
the  inherent  duties,  and  basic  responsibilities  belonging  to  nonoonmissionad 
officers.  Explains  what  the  Army  expects  of  NCOe  as  they  lead  soldiars  on  a 
day-to-day  basis  and  prepare  to  be  leaders  on  the  next  battlefield.  Details  the 
skills,  knowledge,  and  attitudes  NCOS  need  and  explains  the  NCO  Professional 
Development  System. 


FTN/SC:  1203/D 

TITLE:  Hbafc  Tr>der  Must  "Be-ttxw-Do"  5/c 

SGOSE:  Discusses  what  a  leader  must  Be,  Know,  and  Do  to  effectively  lead 

soldiers.  Emphasizes  the  importance  of  good  character  traits  in  improving  a 
leader's  effectiveness  and  discusses  building  character  in  subordinates. 
EXplalm  ths  professional  Any  ethic  and  the  ethical  decision-making  proossa. 
Provides  an  urdarstanding  of  basic  principlss  that  influence  human  behavior  and 
gives  tips  on  how  to  influanos  subordinates'  actions  and  behavior.  Discusses 
ths  isportanos  of  the  student  knowing  Any  standards,  knowing  his  job,  and 
knowing  the  capabilities  and  limitations  of  his  unit.  Givis  information  an  hew 
to  provide  purpose,  direction,  and  motivation  when  leading  teams/ squads. 


TOMMPBMMg:  *  -  IEAEBSHIP  (Continued) 


PFN/SC:  L209/U  _ 

5.2/C 

1.5/ps3 

.3/tvt 

SCOPE:  Diacusasa  ths  concept  of  counseling,  tha  thraa  appmachaa  to 

counseling,  tha  fiva  typaa  of  counseling,  tha  five  steps  to  counseling,  and  tha 
characteristics  of  a  good  counselor.  Explains  how  to  prqparly  conduct  a 
oounaaling  aaaalon  and  what  tachniquas  to  usa  whan  ocunsallng  subordinates. 
Includes  a  review  of  tha  oounsaling  raquimnts  for  tha  Ncnoamisslcnad  Offioar 
Evaluation  Import  (NOO-Sl) .  Provides  information  on  tha  preparation  of 
cxunseling  forms  and  evaluates  what  students  have  learned  using  situational- 
based  practical  exercises.  Gives  information  on  preventing  suicide. 

PFN/SC:  L210/U 

title:  Taking  Care,  of  -Saldim  Vc 

SCOPE:  Explains  ths  lsavs  and  aaming  statement,  military  benefits  and 

privileges,  and  rtlsn  \ssaa  agencies  available  to  the  soldier  and  his  family  for 
assistance  and  isprovsmant  of  quality  of  lifa. 


PFN/SC:  L211/U 
TTXXE: 


0.6/c 

0.4/pa3 


SCOPE:  Reviews  tha  Any  policies  on  equal  opportunity  (GO)  and  affirmative 
action  and  discusses  ED  oorplaint  procedures.  Explains  indications  of  BO 
problems,  and  ths  junior  NCO's  role  in  support  of  BO  and  affirmative  action. 
Also  rtitn  wises  Sexual  Harassment. 


PFN/SC:  L212/U 

TITLE:  Tmmi  miHdlng  2/c 

SCOPE:  Discusses  the  importance  of  working  as  teams  and  how  to  develop 

affective  soldier  teams.  Describes  tha  EE-MCW-DO  characteristics  of  effective, 
cohesive  ocobat-raady  teams.  Describee  the  actions  of  the  small-unit  leader 
during  each  of  the  three  stages  of  team  development. 

PFN/SC:  L213/U  1/C 

Ti'llE: 


SCOPE:  Provides  a  brief  overview  of  the  leadership  Assessment  and  Development 

Program.  Explains  the  purpose  and  procedures  of  ths  program.  Studants  must 
state  ths  definitions  of  XAEP  along  with  tha  goal  of  1ACP.  Students  will  do  a 
naif  assasmsnt  before  class  and  discuss  it  in  class. 
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TR1THTM5  AHKEX:  B  -  CCMUNICmCN  SOILS 

PURPOSE:  To  daa cribs  tha  Primary  Leadership  DevelepBnt  Course  and  train  junior 
leaders  how  to  aaploy  effective  ommlflatlnn  a)cills. 

FEMZnME  ACAEEMXC  HXRS:  5 


aaaBsms 

PPH/SC:  C200/U 

TITIZ:  Qamandant^a  Qriantation  1/L 

SCOPE:  Allow  far  tha  Ocanandant'a  waloaae  and  orientation.  Includaa  a 
briefing  an  aafaty  during  tha  course,  standards  of  oonduct  aoqpectad  shila 
attarding  tha  ooursa,  and  allow  for  introduction  of  staff  and  faoilty. 

Explain*  tha  reason  far  baing  at  PLDC  and  tha  graduation  requiranants.  Oitlinas 
tha  raguirsmants  far  apacial  oonsidaratian  during  tha  ocursa,  i.a. ,  tha 
oomaandant's  list. 

PPN/SC:  C20VU 

TITLE:  Introduction  to  P1DC  2/c 

SCOPE:  Gonducbad  in  tha  small  group  roons  by  tha  9GL.  Prcvidas  an  overview  of 

tha  Primary  laadarahip  Development  Ooursa  and  explains  tha  objactivas  and  oouraa 
standards.  Discussas  tha  oontant  of  tha  ooursa,  *»plains  tha  nail  grop 
prooass,  and  study  requirements  and  techniques. 


FfN/SC:  C202/U 

TITLE:  Effactiva  Corrunicaticns 


SCOPE:  increases  tha  studsnt’s  awaranaaa  of  ocnnunioatiana  ty  di  so  resing  tha 

ccnmunicaticn  prooaas.  Explains  tha  Ooanunication  Modal,  varbal  and  non-varbal 
ccsnunication,  tha  three  lavals  of  listening,  barriars  to  affactiva 
oorsunication,  and  tha  assantial  elements  of  information  in  oral  and  vrittan 
ocssunications.  Discussas  tha  iuportanoa  of  claar  and  ocnciaa  ocsnunication, 
aid  how  to  asploy  af fsctivs  ccsmunication  skills  to  oonvay  thoughts  and  idaas 
that  halp  aaxqplish  givan  missions  and  tasks. 


COURSE:  Primary  Laadarahip  Davalcpmant  Qouraa  (FIDO) 
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TRAINING  ANNEX:  C  -  SUPPItf/WUNIBaNCB 

HJRPQ6E:  To  train  junior  laadars  how  to  account  for  assigned  govarrnant 
preparty.  Provides  doctrinal  uaaga  of  DA  FGRf  2404  during  DCS. 

PEACETIME  ACADEMIC  HOURS:  3 


SCORE:  Provides  hands  on  training  on  supaxvising  tha  performance  of  Preventive 

Maintananoa  Checks  and  Sarvioas.  Explains  how  to  proparly  conduct  FMCS  and 
annotata  DA  POEM  2404  according  to  tha  appropriate  manuals. 


Cl,  EEC  91 


maafi  -MMB*  d  -  wofessicnal  skills 

RJRP06E:  To  train  junior  laadara  how  to  contact  physical  fitness  training 

and  dismounted  drill.  Taachee  proper  vair  of  the  uniform  and  how  to 
plan  and  conduct  inspections.  Discusses  developing  and  maintaining 
discipline.  Also  provides  a  history  of  tha  HDD  Corps. 


PEACETIME  ACADEMIC  B3JRS:  39 


ACMBgCMffiS 

mas/ms 


5.65/c 
4/PS2 

Vd 

2/S2 
.35/tVt 

score:  Describes  the  basic  skills  and  responsibilities  of  leading  s  snail 

group  of  soldiers  in  physical  training  with  an  wphasis  on  leadership,  fitness 
techniques  and  NCO  responsibilities .  Teaches  how  to  lead  a  teany/aquad  in 
performing  physical  fitness  training  to  FM  21*20  standards.  Explains  tha  nsad 
far  and  oonperanta  of  fitnaas,  how  to  direct  fomations,  and  tha  rational#  far 
wu3ft*4f>/ooal-dawn.  Dmonstzatas  diffarent  exercises,  and  di  misses  health 
benefits  and  the  negative  effects  of  tobacco  usage.  Students  oust  take  and  pass 
tha  Army  Riysical  Fitness  Test  to  graduate. 


FFN/SC:  P201/U 

Tni£:  Riyilcal  ittan  Training 


PFN/SC:  P202/U 

TiTiz:  prill  and  aaraoiM  Vc 

9/ps2 

2/e2 

score:  Provides  instruction  on  how  to  conduct  discounted  drill.  Allows  for 

practical  application  of  skills  and  techniques  learned. 


pnysc:  P203/U 

t m2:  PMring.eC  .th*  Unttgrn  2/c 

3/psl 

SCOPE:  Explains  responsibilities  for  maintaining  Any  uniforms.  Provides 
instruction  on  tha  proper  fit  and  vaar  of  uniforms  along  with  their  accessories, 
and  how  to  identify  and  correct  uniform  violations. 


PFN/SC:  P204/U 

TITLE:  Hctv  to  Plan  and  Conduct  an  Inspection  l/c 

«/P«2 

score:  &qplaii»  tha  purpose  and  types  of  inspections  along  with  how  to  plan 
and  conduct  an  inspection. 


D-I6 


1SAIHIMS  ANNEX!  0  -  KCFESSHWAL  SKI US  (Continued) 

ACACnffg  «1Pg 

mass™ 

WH/9CI  P205/U 

TITLE:  History  of  the  NOD  .7/e 

.3/tvt 

SCOPE:  Prwidee  sens  historical  data  on  tha  history  of  tha  Monoomaisslcnad 

Offioar  Corps. 


FFN/SC:  P206/U 

TITLE:  Maintaining  Discipline  1/c 

SCORE:  Idsntifiaa  tha  junior  leader's  rola  in  maintaining  unit  discipline, 

explains  actions  ha  can  taka  or  rscatmwd  to  maintain  discipline  within  his 
team,  squad,  or  section. 


and 
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raPmfittMgt  E  -  1RMNXNG 

PURPOSE:  To  praride  t ho  junior  loader  with  tha  fundamentals  of  the  concepts, 
programs,  products,  manuals,  and  techniques  tha  Any  uses  to  train 
soldiers  to  perform  to  standard.  Trains  tha  junior  lsadsr  how  to 
affectively  oonduct  performance  oriented  training. 

PEACETIME  ACADEMIC  H3URS:  39 


acreage  mas 
aaag/ng 


FFN/SC:  T201/U 

TITLE:  Training  tha  Foroa  3/c 


Jr 


SOOEC:  Explains  tha  Amy's  training  doctrins  and  tha  fundamentals  of  how 

Isadora  aust  apply  that  doctrins  in  thair  units.  Discusaas  ths  Mission 
ITsssntlal  Task  List  (MEIL)  development  prooass,  battls  focus,  ths  Training 
Managsnsnt  Cycle,  ths  requirmnants  far  training  execution,  and  tha  NOO's 
training  responsibilities. 


AVS/SC:  T202/U 

(  TITTLE:  Oonductino  Individual  Training  3/c 

2/pal 

8/al 


* 


SCOPE:  Provides  Instruction  on  how  to  conduct  individual  training  with 

anphasis  on  training  tha  trainer  to  train.  Students  select  individual  tasks 
that  support  collective  tasks,  prepare  for  training,  prepare  training  and 
evaluation  outlines,  rehearse  thair  presentations,  execute  ths  training,  oonduct 
praoonbat  checks,  present  their  training,  monitor  soldiers  performing  tasks,  and 
evaluate  training.  Students  oust  successfully  demonstrate  their  ability  to 
train  others  in  a  field  envirorsnent  in  order  to  graduate. 


FFN/SC:  T203/U 

title:  Aftwr  Actisn  ECdJM  Vc 

SCOPE:  Provides  instruction  on  using  ths  After  Action  Review  as  a  training 

tool.  Discusses  how  allowing  soldiers  to  discover  for  themselves  what  happened 
during  s  training  event  and  why  inprcva  ths  understanding  of  ths  training 
event.  Students  aust  oonduct  and  participate  in  After  Action  Reviews  throughout 
the  course. 
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COURSE:  Friaary  Leadership  Development  course  (PLDC) 
TRAPTOC  AMEX:  E  -  miNHC  (Continued) 


a,  OBC  91 


MMMS.HMRS 

Hgffi&ggE 


T204/U 

Qanduetifg  Collective  Tralrvira 


Vc 

4/pa3 

16/al 


SCOPE:  Provides  tha  necessary  sldlls  to  train  aoldiars  to  parfaea  oollactiva 

tasks  to  established  standards.  Students  participate  in  learning  aalactad 
oollactiva  teaks  (Ocnaon  Leader  Combat  Skills) ,  and  than  sust  suooaasfully 
osnkct  a  oollactiva  training  session  in  a  field  anvirormant. 


PFK/SC:  T205/U 

TITLE:  Training  Safety  Vc 

SOOPE:  Discusses  safety  in  training.  Emphasizes  responsibility  to  supervise 

individual  and  team  safety,  and  how  to  lead  the  teas  in  safety  by  axaspls. 
Vjndudas  heat,  cold,  and  hearing  injury  prevention. 


a,  BBC  91 


DC  AMEX:  r  -  LAND  NAVIGATION 

KJRPOSE:  To  whwfli  t ha  basic  skills  of  raading  a  military  sap  and  navigating 
£tcb  ona  point  an  ths  ground  to  anothar. 

PEACETIME  ACXCBGC  HOURS:  28 


acmbccipirs 

mms/TiPR 


PFH/9C:  N201/U 
TITLE:  Mao  Banding 


6/c 

VP«3 


SCOPE:  Bqplains  tha  fundamentals  of  aap  raading.  Dlacuaaas  aarginal 

information,  4,  6,  and  8  digit  grid  coordinates,  major,  minor,  and  supplementary 
tarrain  features,  elevation,  straight  lina  and  curvad  (road)  distance, 
determining  direction,  and  determining  locations  of  vdcnoun  points  using 
raaaction  and  intersection.  Students  mat  successfully  oeaplata  a  written  aap 
raading  examination  to  graduate  from  the  course. 


PTN/SC:  H202/U 

TITLE:  land,  M^iqaticn  2/c 

10/pel 

4/el 

SCOPE:  Explains  tha  fundamentals  of  land  navigation  and  how  to  navigate  fran 

point  to  point  on  tha  ground  using  a  military  map.  Discusses  hew  to  determine 
magnetic  azimuth  using  a  oenpass,  orienting  a  map  to  the  ground,  determining 
distance  while  moving,  and  how  to  bypass  obstacles  using  tha  detour  method. 
Students  must  successfully  move  from  one  point  on  tha  ground  to  another  using  a 
military  map,  a  coordinate  scale  and  protractor,  and  a  lensatic  oaepass. 
Students  must  receive  a  "CO"  to  graduate  from  the  course.  Students  must  also 
navigate  on  tha  ground  at  night. 
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BMHMMMB:  6  -  MXLmW  STUDZES 

PURPOSE:  lb  train  leaders  on  a  variety  of  tactical  field  subjects  that  they 
need  to  Jew  to  effectively  lead  their  subordinates  in  cosbet. 

PEACETIME  ACAEDCC  HOURS:  18 


ACMEMlCHaaS 

mJPS/TOE 


FFV/SC:  K20VU 

hue:  a—  «n  tutem&rt  aai  vc 

VP*3 

SCOPE:  Familiarizes  junior  leaders  with  the  basic  fundamentals  of  using  the 

automated  Signal  Operation  Instructions  (SOl)/Oaaajnicatione-ElectronioB 
Operation  Instructions  (CEDI) .  Discusses  SOI  item  ruobers,  radio  station  call 
signs,  radio  net  frequencies,  challenge  and  reply  authentication,  hew  to  enter 
radio  nets,  and  item  number  identifiers. 


PFN/SC: 


SCOPE:  Explains  various  measures  the  junior  leader  must  tabs  to  aaintain 

sanitary  oondi tiers  in  a  field  environmant.  Diacusaas  environaantal  threats  to 
health  which  are  present  during  field  operaticne.  Discusses  preventive  measures 
to  take  against  health  threats  to  include:  water  purification,  garbage 
disposal,  and  disposal  of  human  waste. 


PFM/SC:  M203/U 

TTIIZ:  Qaifeat  2.5/c 

0.5/pa3 


SCOPE:  Details  the  individual  steps  of  Troop  leading  Procedures.  Explains  the 

various  oembat  orders  to  include  the  purpose,  basic  format,  and  content  of  each 
type  of  order.  Develops  the  skills  necessary  to  prepare  and  issue  oral 
squad-level  oembat  orders.  Students  must  prepare  and  issue  oral  squad  tauening 
and  operation  orders. 


FFN/SC:  M204/U 

title:  intradasttcn  To  mas  Vd 

2/pal 

SCOPE:  Introduces  the  junior  leader  to  the  Multiple  Integrated  laser 

Engagement  System  (MILES) .  Shows  him  how  to  zero  and  use  the  equipment  with  his 
individual  weapon.  Students  use  the  MILES  Infantry  System  throughout  the  Field 
Training  Exercise.  Includes  discussion  on  Electromagnetic  fiwircrmantal  Effects 
<B). 
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G  -  KXWNV  sums  (Continued) 


PTN/SC:  K205/U 
TITLE:  Rifle  » 


Vc 

1.3/d 

5.5/jpel 


SCOPE:  Trains  the  junior  leader  on  hew  to  isprwa  a  aoldier'e  rifle 

■arfcmnanahip  skills.  Teaches  hew  to  coed:  and  ispcova  tha  fundamentals  of  rifle 
aaxlonanahip.  Shows  hew  to  um  rifls  mxkmnanahip  training  aids  and  dsviaas, 
how  to  analyst  a  shot  group,  tha  offset  M3Pi>  equipment  has  an  firing,  and  how  to 
apply  target  dstacticn  and  firing  techniques. 

PFN/SC:  K206/U 

TITLE:  Protact  Against  NBC  Attack  0.5/C 


TIM:  BattgLtoiflgfcJaS  Atfrfik  0.5/c 

0.3/PS4 

SCOPE:  Trains  tha  junior  laadar  on  two  NBC  tasks  assmttial  to  survival  in  an 
NBC  snvircnnsnt.  students  laaro  hew  to  fit  and  wear  tha  protective  aaak  and 
submit  an  NBC  4  Rsport.  Students  practioa  and  perform  tha  Skills  during  tha 
Conducting  OoUactiva  Training  lesson  and  the  Field  Training  Searcies. 
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TRAnme  AtHBCi  B  -  ZMDXVZQAL  STOW 

PURPOSE:  To  provide  an  qppuitunlty  for  tha  students  to  apply  asif-etudy 
tedmii qua*  as  part  of  thalr  aalf-devalopnant.  A  aajarity  of  ths 
lessens  contain  read-aha tad  assigrmants  that  prepare  tha  studant 
for  participation  In  group  discussions,  lha  ocursa  requires 
extensive  individual  study  on  ths  part  of  ths  studsnts,  and  this  block 
guarantsss  adequate  opportunities  to  aeet  those  raquirinants. 


PEACETIME  ACADEMIC  HOURS:  29 


MMMCHEBBS 

arasma 

PFN/SC:  S201/U 

TTH£:  Study  Hall  29/S 

SCOPE:  At  tha  and  of  sslectad  training  days,  studsnts  ssssnbls  in  thair 

respective  classrooms  and  prapara  thansslvss  for  ths  naxt  day's  training 
activities.  Instructors  supervise  study  hall  to  snsura  the  study  aaaslcm  are 
effective  and  to  provide  mentoring  and  guidance  as  needed. 
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COURSE:  Primary  leadership  Development  course  (PLDC) 
mam  ami  2  -  rnu>  traihbc  exercise 


Cl,  Dae  91 


fURFOSE:  1b  provide  an  opportunity  far  the  students  to  «qpply  all  lassom 
laamad  during  the  oouraa  to  a  tactical  aituaticn.  Allow*  tha 
instructors  to  aaaaas  tha  student's  laadarahip  development  and 
•valuata  than  on  thair  ability  to  laad  aoldiars  and  aaeacuta  tha  dutiaa 
and  reeponeibilitlas  of  ncmsimi aalonad  offioar*.  fezmits  tha 
atudanta  to  aarva  in  laadarahip  poaitiona  under  aiaulatad  aenbat 
oonditiena. 

PEACETIME  ACADEMIC  HOURS:  94 


MMPgCHMBS 

mss/ras 

m/ SC:  7300/0 

TITLE:  Sail  ait  TBCtia  8/d 

SOOSC:  Inatructora  demonstrate  how  atudanta  should  prapara  far  and  conduct 

■quad  laval  missions.  fiqplaina  tha  fundarantala  of  movement,  movement 
techniques,  aquad  laval  fira  and  maneuver,  and  how  to  uaa  visual  hand  and  am 
aignala  as  control  measures.  Zncludaa  discussion  on  opposing  forces  (QPPCR) , 
operations  security,  and  directed  energy  warfare.  Provides  atudanta  with 
handouts  on  ameunition  accountability,  safety  and  security. 


PFN/SC:  F201/U 

TITIE:  Field  Training  Exercise  86/al 


A 


SOOFE:  Sarvaa  as  tha  culmination  of  PLDC.  It  is  tha  major  perf'rmanoe 
evaluation  of  tha  oouraa  and  allows  students  to  duonstrata  thair  ability  to 
apply  all  lasaona  laamad  and  laad  a  team  or  squad  on  a  tactical  mission  in  a 
stressful  combat  aiaulatad  anvirorwant.  Students  participate  in  both  defensive 
and  offensive  operations.  Tha  FIX  includes  preparation  (5hrs)  and  recovery  time 
(9hrs)  where  students  receive  evaluation  on  thair  ability  to  plan  and  prapara 
far  tiie  FIX  and  tha  conduct  of  maintenance  procedures  Airing  recovery.  Given 
specific  aquad  missions  and  platoon  operations  orders,  students  continually 
receive  evaluation  on  thair  demonstrated  leadership  ability  as  they  earve  in 
leadership  positions  and  perform  required  tasks. 
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STANDING  OPERATING  HBCEDURES  (SOP) 
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TRAINING  SUPPORT  ¥t£OCE/US90tt  GUHZ 

I.  miROOUCncN:  Chit  standing  operating  procedures  (SOP)  are  an  itma  of 
continuing  concern  for  wit  leaders.  Impending  an  how  well  previous  leaders 
docunentsd  the  procedures  required  for  the  wit  to  function,  the  existing  SOP 
nay  or  nay  not  serve  its  desiqied  purpose.  SOPs  are  living,  working  docunants 
which  can,  if  naintained  properly,  provide  continuity  of  operations  in  the  event 
of  personnel  changes  or  battle  losses.  This  lesson  refines  existing  knowledge 
and  experience  so  that  the  senior  NGO  say  use  this  tool  effectively  in  the 
execution  of  his  duties. 

II.  GENERAL  INFORMATION: 

1.  THW3NAL  IEARUNG  OBJECTIVE  (TLO) :  As  e  first  sergeant  under  elwlated 
operational  conditions  at  the  wit  level,  ravisv/ravisa  unit  standing  operating 
procedures  iq  accordance  with  FM  101-5. 

2.  ENABLING  IEAFNING  OBJECTIVES  (ZLOs)  : 

a.  Dam-ribs  the  purpose  of  an  SOP. 

b.  Describe  the  contents  of  an  SOP. 

3.  EXECUTION: 

a.  Hours.  This  leeew  consists  of  a  one  hour  Mainer. 

b.  Methodology.  This  lesson  consists  of  a  student  reading  aasicpaant  and  a 
era-hour  classroom  discussion.  The  study  assigraant  provides  the  student  with 
doctrinal  guidance  and  procedures  concerning  the  subject.  The  Supl—ntil 
Reading  provides  the  student  with  a  suggested  forest  for  establishing  unit 
standing  operating  procedures. 

c.  Faculty  Requirements. 

(1)  Before  class:  Familiarize  yourself  with  all  lessen  aateriels. 

(2)  During  dees:  Conduct  the  class  in  accordance  with  the  lesson 

guide. 

(3)  After  class:  Bring  any  lesson  eateriel  discrepancies  to  the 
attention  of  the  Chief  Instructor,  FSC. 

d.  Student  Requirements: 

(1)  Before  class: 

THIS  SUPERSEDES  TRAINING  SUPPORT  PACKACE/IESSON  GUIDE,  R608,  DATED  MAY  90. 

TSR-1 


E-3 


R608 
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IE.  SEQUENCE  Of  ACTIVITIES: 
00:00  -  00:02  Introdueticn: 
SHOW  VGT  #1 


STANDING 

OPERATING 

PROCEDURES 


VGT  II 

THRCU3CUT  THIS  COURSE,  AS  WELL  AS  YOUR  MILITARY  CAREER,  YOU  HAVE  HEARD  ABOUT 
SOPS.  THE  QUESTION  IS  "HOW  MANY  OF  YOU  COULD  SIT  DOW  AND  WRITE  CR  REVISE  AN 
SOP?"  THERE  IS  LETHE  ARMY  DOCTRINE  CN  SOPS.  MOST  REFERENCES  TD  SOP*  ARE  THOSE 
WRITTEN  LOCALLY  BY  CCWKANEERS.  TODAY'S  DISCUSSION  CM  SOP*,  HOPEFULLY,  WIIL  HELP 
YOU  CEIERMINE  WAT  SOP*  YOUR  UNIT  NEEDS  AND  PROVIDE  GUIDELINES  THAT  WILL  ASSIST 
YOU  IN  DEVELOPING  THOSE  SOP*.  YOUR  UNIT  SOP*  HAVE  A  DIRECT  IMPACT  CM  AIL  IMTT 
ACTIVITIES. 

REMOVE  VST  #1 
00:02  -  00:47  Discussion: 


THIS  SUPERSEDES  LESSON  GUIDE,  R608,  DATED  MAY  90. 

LG-1 

E-5 


8606 
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QUESTION:  WAT  APE  SOPb? 

ANSWER:  SEE  VDT  «2. 

(Ref:  EM  101-5,  p  7-2} 

(INSTRUCTOR  NOTE:  Aftar  stuteits  anawar,  show  VOT  #2.) 
SEW  VOT  12/ELO  1 


SOPS  ARE: 

PROCEDURES  THAT  ARE  STANDING 
ORDERS  AND  PRESCRIBE  ROUTNE 
METHODS  TO  FOLLOW  N 
OPERATIONS. 


VSS  12 

REMOVE  VQT  #2 

QUESTION:  VHAT  CATEOCKEES  OF  SOP»  DO  YOU  FIND  AT  UNIT  LEVEL? 

ANSWER:  1.  LOCAL  9CP»  TO  PRESCRIBE  POLICIES  AND  PROCEDURES  FOR  SUCH 

AEKINISIRAHVE  INTERNAL  ITEMS  AS  — 

-  BARRACK  INSPSCXTCNS 

-  FIELD  GEAR  LAYOUT 

-  KEY  CCNIS0L 


1X3-2 

E-6 


Rfioe 
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-  CQ  BCTUCTICNS 

-  aekinisiraiicn  ftooedures  —  leaves,  passes,  sick  call,  ere 

2.  IF  YOUR  UNIT  HCWIEES  SERVICE  OR  SUPPORT  TO  OTHER  UNITS,  YOU 
MIGHT  HAVE  AN  EXTERNAL  SOP  TO  STANDARDIZE  REQUEST  AND 
DELIVERY  PROCEDURES. 

3.  YOUR  UNIT  MIGHT  ALSO  HAVE  A  COMBAT  OR  TACTICAL  SOP  (TAC90P) 

TO  STANDARDIZE  EXECUTION  OP  ROUTINE  FIELD  OPERATIONS. 

[Ref:  EM  101-5,  p  4-8] 

SHOW  VGT  #3/ELD  1 


CATEGORIES 


•  ADMINISTRATIVE 

NTERNAL 

EXTERNAL 

•  TACTICAL 


VGT  #3 

REMCR7E  VST  #3 

(INSTFUCICR  NOTE:  Explain  that  although  tha  topics  discussed  in  this 

lesson  apply  to  all  three  categories  of  SOPs,  the  supplemental  reading  and 
practical  exercise  focus  cn  the  administrative- internal  SOP.  EM  101-5  provides 
suggested  formats  far  oenbat  and  ccnbat  service  support  SOPs  but  we  will  not 
discuss  them  in  this  lessen.) 


ID-3 
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QUESTHM;  WHAT  IS  THE  PURPOSE  OP  AN  SOP. 

ANSWER:  SEE  VOT  #4. 

(DSnuCTCR  NOIE:  Shaw  VST  14  as  students  arauar.) 
SHOW  AST  |4/EXO  1  [Raf:  PH  101-5,  p  7-3] 


PURPOSE 

>  SIMPUFIE8  THE  PREPARATION  AND  THE 
TRANSM&SfON  OF  OTHER  ORDERS. 

•  SIMPUFIES  TRAINNG. 

•  PROMOTES  UNDERSTANDING  AND  TEAMWORK. 

•  ADVISES  NEW  ARRIVALS  OP  PROCEDURES 
FOLLOWED  M  THE  ORGANISATION. 

>  REDUCES  OONFUSION  AND  ERRORS. 


ne 


VGT  #4 


KEKKE  VST  #4 


LG-4 
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QUESTION:  I tftT  IS  IN  THE  ODNlBfT  OP  AN  SOP? 

ANSWER:  AN  SOP  SDUES  TOE  CESXFES  OP  TOE  OCMANOR  REGARDING  TOE  CONDUCT 

OP  ROUTINE  AND  RECURRING  OPERATIONS,  THUS  REDUCING  TOE  MOUNT  OP 
DETAIL  IN  ORDERS.  EACH  KZLmitf  HEADQUAKHRS,  REGARDLESS  OP 
MISSIONS,  ESTABLISHES  AN  SOP  FOR  NCRAL  CKRMTCNS  TO  STANDARDIZE 
ROUTINE  OPERATIONAL  AND  AEKXNISIRA3TVE  PROCEDURES  WITHIN  TOE 
UNIT. 

[Ref:  EM  101-5,  p  7-3] 

SHDW  VOt  #5/ELO  #2 


var  #5 

(INSTRUCTOR  NOTE:  Discuss  the  contents  of  an  SOP;  should  be  dear,  to  the 
point,  and  ocrplete.  Refer  students  to  Student  Handout  II.) 

REHDHE  VOT  «5 

1X3-5 

E-9 
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gOESTICK:  WHKT  son  DOBS  VOW  HOT  USB? 

ANSWER:  NO  STANDARD  ANSWER.  ANSWER  MAY  3NCUXB:  ARC  ROOM,  BOC  THREW, 

CRIME  EREVENIICN,  SUFFIX,  TRAINING,  MAINTENANCE,  RAPID 

CEPIDCeVT,  ETC. 

QUESTION:  WHICH  (MIT  SOPS  ARE,  AS  A  HUB,  ALWAYS  UP-1D-OWE? 

ANSWER:  ARC  ROCN,  KEY  OCMBCL,  CRIME  PREVENTION,  AW  ALL  INSPBCTABIZ 

son. 


QUESTION:  WO  IS  RESPONSIBLE  10  REVISE  SOn  IN  YOUR  UNIT? 

ANSWER:  FIRST  SERGEANT,  EXECUTIVE  OFFICER,  OR  SUBJECT  MATTER  EXPERT. 

(INSTRUCTOR  NOTE:  Rhetorical  quasticna  art  to  atimlata  tha  diacuasicn.) 


QUESTION:  mol  SHOULD  YOU  PRERAKE  AN  SOP? 

ANSWER:  1.  WEN  DIRECTED  ID  DO  SO  BY  THE  OdCANEER  OR  BY  X  HKMER 

HEADQUARTERS. 


2.  WEN  THERE  IS  A  LACK  OF  UNIFORMITY  IN  ACCOMPLISHING  UNIT 
ACTIVITIES. 

3.  WEN  THERE  ARE  MANY  REQUESTS  FROM  SUBORDINATES  FOR  GUIDANCE. 

4.  WEN  ORGANIZING  X  NEW  UNIT. 

5.  WEN  PROCEDURES  FOR  A  KEY  OPERATION  CHANS. 

SHOW  VST  #6 


LG-6 


E-10 
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WHEN  TO  PREPARE  AN  SOP 

•  WHEN  DRECTED 

■  LACK  OF  UNFORMITY 

■  REQUEST  FOR  GUDANCE 

■  WHEN  ORGANIZING  A  NEW  UNIT 

■  PROCEDURAL  CHANGES 

mm  umma  ^mmmm  mm  ammmmm  ne  bm 

m  mm  m 


HOOVE  WT  #6 


V3t  46 


QUESTION:  WAT  IS  THE  FORM  FOR  AN  SOP? 

ANSWER:  1.  THERE  IS  HO  ARCWIEE  FORM  FOR  WSTJ MS  AIMNISTRMTVE  90Pl. 

ADMINISTRATIVE  (DHB9AL  OR  EXTERNAL)  SQPi  MAY  BE  IN  THE  RXM 
(FORMAT)  THAT  IS  MOST  EFFECTIVE  FOR  THE  CCNAND. 

2.  FM  101-5  SROVnCS  SAMPLE  FORMS  FOR  COMBAT  AND  COMBAT 
SERVICE  SUPPORT  SOPS. 

[Ref:  FM  101-5,  p  7-3  and  FM  101-5,  G-151  thru  G-157) 

AT  THIS  TIME,  LET'S  QO  OVER  STUDENT  HANDOUT  #1  VMICH  IS  A  SAMPLE  SOP. 

(INSTRUCTOR  NOTE:  Discuss  each  major  area  of  the  saaple  SOP.  Have  students 
give  examples  or  go  over  the  reccnnended  SOP  checklist.) 
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(3JBTFSJCT0R  N0IE:  Discuss:  Cues  a  nssd  for  an  SOP  exists,  seasons  ut 
writs  it.  Unlass  thszs  is  a  prescribed  local  format,  publish  soft  in  the  fan 
(format)  that  is  scst  sffsetivs  for  ths  ocnasnd.  Thsrs  is  no  standard  Army-wide 
format,  however,  a  prescribed  format  within  a  unit  will  facilitate  preparation 
and  use  of  ths  SOPs.  Normally,  the  oc—andar  holds  the  first  sergeant 
responsible  far  SOP  maintenance;  however,  in  sens  units,  ha  assigns  this 
function  to  the  Executive  Officer.  In  any  case,  improperly  maintained  90Ps  are 
useless.) 

(INSTHJCT3R  NOTE:  if  time  permits,  break  class  into  small  groups.  Select  a 
siaple  topic  -  eg.  use  of  the  telephone  at  the  OQ  desk  -  and  have  each  grtxp 
write  an  SOP 'an  the  topic.  Have  groups  exchange  SQPe  and  review  thaa.) 

00:47  -  00:50  Sunmarv: 

PGR  THE  FAST  HOUR,  HE  HAVE  DISCUSSED  THE  PREPARATION,  OONUNT,  AND  USES  OP  UNIT 
SOPS.  SOPs  CAN  EE  A  VALUABLE  AID  TO  THE  FIRST  SERGEANT  IN  OPERATING  HIS  UNIT. 
WHEN  PROPERLY  MAINTAINED,  USE  AN  SOP  WISELY,  REVIEW  IT  FBUOOXCAIIY,  AND  INSURE 
IT  CCWERS  THE  PURPOSE  PGR  WHICH  INTENDED. 

00:50  -  01:00  10  Minute  Break  ■■  ■  -  -  ■  -  —  —  -Ehd  of  lessen. 
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SUFPUMENIAL  READING  #1 
SAMPLE  SOP 


BBrnraamg  HJHLICATICN 


YOU  RECEIVED  IKS  DOCUMENT  IN  A  DAMAGE  FREE  OCWJmCN. 
DAMAGE  IN  ANY  WAY,  TO  INCLUDE  HIGHLIGHTING,  PENCIL  MARKS, 
OR  KISSING  PAGES  IS  SUBJECT  10  PECUNIARY  LIABILITY 
(STATEMENT  OF  CHARGES,  GASH  OOTIFCTICH,  ETC.) 

TO  RBOCA/ER  HUNTING  COSTS. 


HUS  SUPERSEDES  SUPPUMENTAL  READING  «1,  R608,  DATED  MAY  90. 
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SOP  Number  l 


Cqpy _  of _ oopiee 

Co  A,  3-4  Inf 
13  Sap  87 

stahddc  omamc  procedure 


UNIT  SOP* 

1.  purpose,  lb  outline  the  procedures  for  preparation,  distribution,  and 
maintenance  of  unit  standing  operating  procedures  (SCPs) . 

2.  SCOPE.  This  SOP  applies  to  all  assigned  and  attached  personnel. 
Supervisors  will  ensure  all  personnel  understand  the  contents  of  this  SOP. 

3.  TEWS.  Not  applicable. 


4.  RESPONSIBILITIES. 

a.  Personnel  assigned  responsibilities  for  developing  and  updating  SOPe  are 
in  Annex  A. 

b.  The  executive  officer  will  coordinate  SOP  development  and  saintenanoe. 

c.  The  first  sergeant  will  determine  distribution  requirements  and  ensure 
supervisors  brief  newly  assigned  or  attached  personnel  cn  applicable  pactions  of 
unit  SOPs. 


5.  PROCEDURES. 


a.  General. 

(1)  Notify  the  oonrorder  immediately  if  any  portion  of  this  SOP  is  in 
conflict  with  a  higher  headquarters  directive. 

(2)  Do  not  use  the  SOP  to  copy  actions  and  procedures  prescribed  in 
publications  and  doaanents  available  to  the  unit. 

b.  Format.  The  SOP  consists  of  six  paragraphs  as  folia**  (if  a  paragraph 
is  not  applicable,  indicate  "Not  applicable"  after  the  paragraph  title# : 


(1)  PURPOSE,  indicate  the  system,  activity,  or  procedure  established 
by  the  SOP. 

(2)  SOME.  Indicate  to  whom  the  SOP  applies. 

(3)  TERMS.  If  necessary,  explain  pertinent  tens,  definitions,  and 
acronyms  used. 
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(4)  RESPONSIBIUITES.  Explain  the  Auctions  of  personnel  involved. 

(5)  IECE&2SES*  Explain  procedures  in  detail. 

(6)  REFERENCES.  List  applicable  jwbUcaticns. 

c.  Atmxm.  If  required,  prepare  en  amex  (e.g. ,  ample  foam,  records,  or 
formats) .  Letter  amaooas  alphabetically  in  capital  letters  (e.g. ,  ANNEX  A,  SOP 
Format  to  SOP  1) . 

d.  Preparation. 

(1)  Responsible  individuals  (sea  Amex  A)  will  submit  draft  copies 
through  the  first  sergeant  to  the  executive  officer  within  30  days  after  receipt 
of  this  SOP. 

(2)  The  executive  officer  will  submit  final  draft  copies  to  the 
ocuaandar  for  approval. 

(3)  After  approval,  the  first  sergeant  will  coordinate  preparation  and 
distribution.' 

e.  Review  and  igdate. 

(1)  ftien  changes  occur,  the  individual  responsible  for  the  SOP  will 
coordinate  with  the  executive  officer  for  proper  update  procedures. 

(2)  Review  SOPs  once  each  quarter.  Report  aooceplisbnent  of  this 
requirement  to  the  executive  officer  not  later  than  the  last  working  day  of  each 
calendar  quarter. 

6.  EBBffiSS-  Not  applicable. 


ANNEX: 

A  -  Recommended  SOP  Gmcklist 
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MWSC  A 

RBOCM0CB)  SOP  OfflCKLIST 

SUMMASQf:  Check  that  SOP  is  useful,  aaplete  and  accurate.  Pott  and  insert 
raocnnendad  SOP  changes  froa  high*?  HQ.  Sutaait  reociMandatians  for 
changes  fren  irvit  level  to  battalion. 

cCNsnzRATlCNS:  All  Infaraation  in  the  SOP  will  conform  to  applicable 
regulations  and  policy  directives. 

Organize  SCPs  into  sections,  each  dealing  with  a  different 
operation  (security,  training,  supply,  Maintenance,  etc.). 

Bast  and  insert  higher  HQ  racoenandad  Modifications 
1  Mead  lately. 

ACTIONS:  1.  Check  the  9QP  to  ensure  it  contains  the  following  eleaente: 

TTHE,  NUMBER,  OKIE 

PURPOSE.  Systea  or  activity  covered  by  SOP. 

SCOPE.  All  duty  positions  and  sections  covered  by  the  SOP. 

RESPONSIBILITIES .  Major  functions  of  the  personnel  involved. 

PROCEDURES.  Step-by-step  instructions  an  the  perfarsanae. 

REFERENCES.  list  all  publications  governing  the  SOP  (if 
required). 

ANNEXES.  Attached  sections,  labeled  in  alphabetical  order  with 
capital  letters,  containing  information  either  1  letted  in  scope 
or  technical  in  application,  and  not  required  in  the  sain  body 
of  the  SOP. 

APPENDIXES.  Attached  sections  to  amaxas,  labeled  in  nunerical 
sequsnoa  (Arabic  naerala) ,  containing  information  necessary  to 
clarify  the  amaoc. 

2.  Check  that  SOP  oonfares  to  applicable  regulations  and  policy 
directives.  Refer  to  SOS*  and  regulations  froo  higher  HQ,  and 
ensure  that  unit  SOP  doss  not  conflict  with  these  regulations  or 
directives. 

3.  Check  that  each  section  is  useful  and  realistic.  Procedures 
Must  be  those  which  the  unit  SSD  end  should  do.  It  should  not 
place  unnecessary  burdens  on  the  unit,  such  as  redundant 
reports,  unrealistic  timelines,  etc. 
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4.  Post  and  insert  raccanandsd  changes  tram  hl&mr  HQ.  Insert 
changes  where  applicable,  doassrt,  end  data  thasi. 

5.  Rsocnaand  changes  to  battalion  HQ  SOP.  Subsit  in  writing 
including  detailed  background  of  the  proposed  change, 
justification,  and  an  iqpact  analysis  if  appropriate. 
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UNIT  STANDING  ORSKIDC  HRPCECURES  (SOP) 

LESSON  MAlTRIAVKJBLICmCN  DISTRIBUTION  FLAM 


item 

INSmCTOR 

STUDENT 

TRAINING  SUPPORT 

PACKAGE  (TSP) 

NOTES  #1,  5 

ADVANCE 

SHEET 

NOTE  «2 

NOTES Jl,  3,  5 

EM  101-5 

NOTE  #2 

l r> > J -ci -J  l :t  j }  mi>3V7^K>hS% 

NOTES  |1,  5 

1  ast 

Notes:  l.  Issued  to  instructor. 

2.  Advance  issue.  , 

3.  For  subsequent  issue. 

4.  One  copy  per  group  rocn  far 

5.  Recoverable. 

DISTRIBUTION: 

1-Student  Distribution  Center 
1-Senior  instructor 
1-Instructor 

1-Writsr 


reference. 


THIS  SUPERSEDES  IMDP,  R608,  DATED  MAY  90. 

IMDP-1 
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UNIT  STANDING  OPERATING  HCCEPURES  (SOP) 
1  HOUR  (1.0S) 


AIWttlCE  SHEET 


unit  standing  operating  procedures  (SOPs)  an  an  item  of  continuing  oonoarn  for 
unit  Isadora.  Depending  on  how  well  previous  leaden  doa—nted  the  pcooeduns 
required  far  the  unit  to  function,  the  existing  SOP  eay  or  nay  not  earn  its 
designed  purpose.  SOPs  an  living,  working  documents  which  can,  if  maintained 
properly,  provide  continuity  of  operations  in  the  event  of  personnel  changes  or 
battle  losses.  This  lesson  refines  your  existing  knowledge  and  experience  so 
that  you  may  use  this  tool  effectively  in  the  execution  of  your  duties. 

IZARNPC  OBJECTIVES 

a.  cnwi  tjwnt.  This  lesson  consists  of  a  student  reading  assignment 
and  a  one-hour  classroom  discussion.  The  study  assignment  provides  you  with 
doctrinal  guidance  and  procedures  concerning  the  subject.  The  student  handout 
provides  you  with  a  suggested  format  for  establishing  your  own  unit's  standing 
operating  procedures. 

b.  malMl  laming  fldasfelgl  iHfll «  As  a  first  sergeant  under  simulated 
operational  conditions  at  the  unit  level,  revisw/rsvise  unit  standing  operating 
procedures  in  accordance  with  FN  101-5. 

C.  pyihUng  Timing  Cfertectlvmi  ( VtOm.)  . 

(1)  Describe  the  purpose  of  an  SOP. 

(2)  Describe  the  content  of  an  SOP. 

asiatiBg 

a.  Read  TM  101-5,  chap  7  and  pages  G-151  thru  G-157. 

b.  Read  Supplemental  Reading  #1. 


ADDITIONAL  SUBJECT  AREA  REFERENCES 

None. 


THIS  SUPERSEDES  AENANCE  SHEET,  R608,  DATED  MAY  90. 
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APPENDIX  F 

SAMPLE  OF  OFFICER  BASIC  COURSE  INSTRUCTOR’S  LESSON 
PLAN  WITH  EMBEDDED  INFORMATION 


SAMPLE  OF  OFFICER  BASIC  COURSE  INSTRUCTOR’S  LESSON 
PLAN  WITH  EMBEDDED  INFORMATION 


ANNEX  A:  INSTRUCTOR'S  GUIDE 

LESSON  TITLE:  UNIT  MOTOR  POOL  OPERATIONS 

1.  Training  Methodology:  Peacetime  Mobilization 

a.  Type  of  instruction  PE2  PE2 

b.  Security  U  U 

c.  Time:  2.0  hours  2.0  2.0 

2.  Lesson  Summary /Scope: 

a.  Task:  Demonstrate  knowledge  of  functional  areas  of  a  motor  pool  by 

performing  a  round-robin  of  those  areas. 

b.  Conditions:  Given  the  use  of  an  organizational  motor  pool,  items  of 

engineer  equipment,  a  field  site  and  a  classroom  with 
references  and  instructors. 

c.  Standards:  Receive  at  least  a  passing  score  of  70  percent  on  a 

maintenance  management  examination  at  end  of  annex. 

d.  Safety:  Observe  and  comply  with  all  safety  cautions  and  warning 

statements  posted  in  the  motor  pool,  written  in  the  reference 
materials  and  issued  by  the  instructors. 

3.  References:  All  references  used  in  prior  instruction. 

4.  Preparations: 

a.  Ensure  classroom,  equipment,  and  motor  pool  are  available  and  setup. 

b.  Ensure  all  classroom  slides  are  on  hand. 

c.  Read  Annex  A  —  Instructor's  Guide. 

d.  Ensure  reference  materials,  handouts,  and  references  are  on  hand. 


5.  Lesson  Outline: 
a.  Introduction: 


1 .  Introduction  of  the  instructor  and  topic  of  instruction. 

2.  Motivational  statement:  NOTE:  Show  slide  #1. 

3.  State  complete  task,  condition,  standard,  and  safety, 
b.  Practical  Exercise: 

1.  Divide  class  into  4  specific  groups. 

2.  Give  detailed  instructions  on  what  is  going  to  be  discussed  and  the  time 
frame  to  rotate  from  one  round-robin  site  to  another. 

3.  Stress  the  safety  aspects  to  be  given  by  the  instructors  at  each  site. 

4.  PE  site  #1:  Unit  Motor  Pool  Operations. 

(a)  Discuss  the  functions  and  responsibilities  of: 

(1)  Tamms  clerk 

(2)  PLL  clerk 

(3)  Motor  officer 

(4)  Motor  sergeant 

(5)  Tool  room  operations 

(6)  Safety  in  and  around  the  motor  pool. 

[Environmental  note  to  instructor.  Explain  to  students  that  the  motor  pool 
contains  many  items  and  substances  that  can  do  harm  to  individuals  and  the 
environment.  Those  items  include  things  such  as  oil,  fuel,  coolant,  hydraulic 
and  brake  fluids,  battery  acids,  and  just  about  anything  else  that  goes  into  or 
comes  out  of  a  motor  vehicle.  In  addition,  motor  pools  use  degreasers; 
solvents;  batteries  of  all  types;  and  some  paints,  thinners,  and  removers. 
Most  of  these  items  are  considered  hazardous  (either  hazardous  materials  or 
wastes);  they  require  special  control,  handling,  and  disposal  under 
environmental  laws.  Individuals  should  take  appropriate  action  to  protect 
themselves  and  the  environment  when  working  with  those  substances.  The 
installation's  environmental  coordinator  can  provide  information  about 
specific  requirements.  Also,  material  safety  data  sheets  (MSDSs)  are  available 
that  outline  proper  handling,  storage,  and  disposal  procedures  for  hazardous 
materials.] 

(b)  Observe  student  performance  and  correct  mistakes  on  the  spot. 

(1)  Recap  main  teaching  activities  at  site  #1. 
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(2)  Allow  student  questions. 

(3)  Issue  clothing  statement. 

(4)  Rotate  group  to  site  #2. 

5.  PE  site  #2:  Equipment  site. 

(a)  Discuss  simplified  test  equipment  internal  combustion  engines 
(STE-ICE)  capabilities  and  components. 

(1)  Discuss  basic  diagnostic  checks  with  STE-ICE  on  an  item  of 
equipment. 

(2)  Discuss  PMCS,  repair,  and  upgrades  of  STE-ICE. 

(b)  Discuss  Army  Oil  Analysis  Program  (AOAP)  components.  (Use  and 
item  of  engineer  equipment  at  the  site.) 

(c)  Discuss  AOAP  sampling  equipment  and  sampling  procedures  on 
components  enrolled  in  AOAP. 

( 1 )  Discuss  lubrication  order  procedures  versus  AOAP  procedures. 

[Environmental  note  to  instructor:  Mention  here  that  in  many  states,  used  oil 
is  considered  a  hazardous  waste  and  must  be  disposed  of  accordingly. 
Students  should  never  allow  disposal  of  used  oil  or  any  other  hazardous 
substance  by  dumping  it  down  a  drain,  on  the  ground,  or  in  a  water  source. 
Dispose  of  these  wastes  only  in  proper  containers  that  have  been  specifically 
marked.  Also,  never  mix  wastes  by  placing  one  type  into  a  container  labeled 
for  something  else.] 

(d)  Observe  student  performance  and  correct  mistakes  on  the  spot. 

( 1)  Recap  main  teaching  activities  on  site  #2. 

(2)  Allow  student  questions. 

(3)  Issue  closing  statements. 

(4)  Rotate  group  to  site  #3. 

6.  PE  site  #3:  Field  site  (unit  motor  pool). 

[Environmental  note  to  instructor.  Emphasize  that  the  potential  for  vehicle 
maintenance  operations  to  cause  environmental  damage  is  greatly  increased 
during  field  operations.  As  with  garrison  activities,  care  must  be  taken  to 
ensure  that  vehicle  leaks  and  spills  are  identified,  controlled,  and  cleaned  up 
as  soon  as  possible.  Used  oils,  other  waste  fluids,  and  any  contaminated  soil 
must  be  stored  in  properly  marked  containers  and  returned  to  the  garrison  for 
proper  disposal.  The  same  is  true  for  petroleum,  oil,  and  lubricant  (POL) 
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packaging  materials  and  any  other  solid  wastes  that  may  be  generated.  Large 
POL  spills  must  be  contained  and  reported  for  cleanup  to  the  IAW  unit  or 
installation  Standard  Operating  Procedures  (SOP).] 

(a)  Discuss  field  site  selection  affecting  unit  motor  pool  operations. 

( 1 )  Reconnaissance  of  the  bivouac  site. 

[Environmental  note  to  instructor :  Advise  students  that  the  site  should  be 
selected  after  giving  careful  consideration  to  potential  environmental  impacts. 
This  would  require  things  such  as  locating  the  site  away  from  sensitive  areas 
such  as  wetlands,  streams,  ponds,  swamps,  or  marshes  where  POL  products 
could  contaminate  water  sources;  archaeological  or  historic  sites;  and 
protected  areas  where  endangered  species  might  be  found,  etc.] 

(2)  Security  of  site. 

(3)  Requirements  for  equipment  and  materials. 

(4)  Requirements  for  flow  of  traffic. 

[ Environmental  note  to  instructor :  Mention  that  it  is  important  to  stick  to 
established  vehicle  traffic  patterns  and  designated  roads.  Uncontrolled  off¬ 
road  travel  causes  unnecessary  damage  to  trees  and  other  vegetation,  risks 
invasion  of  protected  areas  (housing  endangered  species,  wetlands,  etc.),  and 
contributes  to  erosion  problems.] 

(b)  Discuss  battlefield  damage  assessment  and  repair  (BDAR). 

( 1)  Purpose  of  BDAR. 

(2)  Methods  of  BDAR. 

(3)  Procedures  for  BDAR. 

(4)  Documentation;  manual  and  repair  actions. 

(c)  Observe  student  performance  and  correct  mistakes  on  the  spot. 

(1)  Recap  main  teaching  activities  at  site  #3. 

(2)  Allow  student  questions. 

(3)  Issue  closing  statement. 

(4)  Rotate  group  to  site  #4. 

7.  PE  site  #4:  Recovery  operations. 

(a)  Purpose. 


(b)  Methods. 

(c)  Procedures. 

[Environmental  note  to  instructor  Point  out  that  physical  damage  to  the 
environment  (e.g.,  to  trees,  vegetation,  and  soil)  should  be  minimized  during 
field  recovery  operations.  Once  operations  are  completed,  environmental 
damage  should  be  repaired  to  the  greatest  extent  possible.] 

(d)  Safety  precautions. 

(e)  Observe  student  performance  and  correct  mistakes  on  the  spot. 

( 1 )  Recap  main  teaching  activities  at  site  #4. 

(2)  Allow  student  questions. 

(3)  Issue  closing  statement. 

(4)  Rotate  group  to  site  #  1 . 

8.  After  rotation  is  completed  through  the  4  sites. 

(a)  Regroup  back  into  the  classroom. 

(b)  Recap  main  teaching  poults. 

(c)  Allow  student  questions. 

(d)  Issue  closing  statements. 

(e)  Put  students  on  10-minute  break  and  instruct  students  when  to 
return  to  the  classroom. 
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SAMPLES  OF  SITUATIONAL  TRAINING  EXERCISES 


Annex  I  -  Original  Exercise 

Annex  2  —  Recommended  Substitute  Exercise  Incorporating  Environmental 
Information 
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PRACTICAL  BOBCXSE  3 
SITOACTCM 

You  art  the  CSM  of  the  6th  Battalion,  7th  Am,  S3d  Infantry  Division  (Mach) , 

Bart  Hainan,  Texas.  Six  norths  ago  your  unit  was  at  70  parent  strength.  Tha 
battalion  AMEX,  rata  averaged  4  aoldiars  with  an  ranga  AHOL  tina  of  2.5  days; 
usually  aftsr  paydays.  Thraa  norths  ago,  your  wiit  laaznad  that  it  would 
participate  in  tha  tpooming  Team  Spirit  sxmrcims.  To  till  unit  vacancias,  your 
unit  was  raoaiving  aoldiars  from  othar  divisional  units.  You  suspact  that  thasa  . 
units  an  not  sanding  tha  "cream  of  tha  crop."  Tharafora  you  begin  reviewing 
tha  MRUs  of  thsaa  nawly  assignad  NCDs  and  arvary  third  soldiar.  Your  review  of 
tha  incoming  aoldiars'  HPRJs  oonfirsad  your  suspicions. 

TWo  norths  ago  ths  monthly  battalion  AMEX,  rata  was  7  paroant  with  an  avaraga 
abaanoa  of  4  days.  This  was  an  avaraga  rata  whan  ocspared  with  all  othmr  armor 
units  in  tha  division.  During  this  period  tha  battalion  ooncantratad  on 
aquipnant  naintananca,  individual  triining,  and  air  loading. 

Ona  month  ago  tha  battalion  started  preparing  for  Taan  Spirit  with  savaral 
coapany-laval  PECs.  Danadiataly  ths  battalion  AMEX,  rats  rosa  to  9  paroant  with 
an  avaraga  abaanoa  of  5  days.  Tha  farigada  pomander  called  your  nrmsnriar  and 
you  to  his  office.  Ha  expressed  his  deep  concern  about  the  latest  AMEX, 
statistics  in  your  unit.  Ha  suggested  isnadiate,  stem  maamirss  to  remedy  the 
situation.  Upon  your  return,  you  conducted  a  masting  with  your  first  ssrgasnts. 
You  solicited  their  suggestions  and  asked  for  ooncantratad  efforts  to  eliminate 
AMQle. 

Last  wash  the  battalion  began  intensive  tank  table  training  and  pmnselel 
through  tank  table  thraa.  Ths  oanpaniss  were  at  the  range  from  Monday  through 
Friday  morning.  Due  to  bad  weather  the  battalion  fall  behind  its  training 
schedule.  TO  make  up  for  the  tihertooming  the  battalion  ocmandar  announced  a 
six-day  training  weak.  Today  your  battalion  has  16  soldiers  AMEX*.  You  check 
with  your  first  sergeants  to  find  out  what  occurred  after  your  last  masting 
concerning  ths  AMEX,  problem.  Your  findings: 

A.  HHC  reports  ens  AMEX*.  Tank  craws  have  qualified  through  tank  table 
three. 

B.  Conpany  A  had  4  AMEXm.  All  ware  from  the  1st  platoon  and  each  from  a 
different  tank  crew.  No  crow  in  this  platoon  has  qualified  on  tank  table  thraa. 
All  othar  craws  in  Conpany  A  have  qualified.  All  tha  AHCXe  are  old  embers  of  ths 
unit  and  good  friends.  They  were  absent  one  Monday  only. 
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C.  Company  B  reports  4  AMOLs.  on*  wades  in  ths  oanpany  orderly  rocm.  The 
others  are  fran  ths  three  platoons.  All  four  joined  the  veiit  within  the 

past  30  days.  Each  of  the  four  has  a  record  of  two  short  Aids  in  the  previous 
assignment. 

D.  Oaqpany  c  reports  11  Aids.  The  2d  Platoon  platoon  leader  and  platoon 
sergeant  have  been  in  their  present  position  for  40  days,  fiocapt  for  one  tank 
ocunandar  and  one  platoon  leader,  all  personnel  arrive!  within  the  past  2 
months.  The  2d  platoon  reports  7  Aids.  Six  of  the  seven  ware  AKL  last  eonth. 
The  other  4  Aids  are  new  soldiers,  evenly  divided  ueng  the  rest  of  the 
oaqpany.  Six  soldiers  returned  free  AHOL  and  received  "sextan”  Article  15 


You  convey  this  inf annation  to  your  oansnder  who  has  just  returned  frtn  a 
meeting  with  the  brigade  oomuander.  During  the  meeting,  the  brigade  oamander 
severely  criticized  your  commander  in  front  of  the  other  battalion  oennandars 
for  the  unit's  high  Aid,  rats.  Your  oonnander  orders  the  adjutant:  "Ait  out  a 
memorandum  to  each  oenpeny  pomander.  As  of  this  sonant  I  reserve  the  right  to 
punish  any  soldier  accused  of  Aid,." 


1.  Judge  whether  the  battalion  oonnander* s  decision  is  valid. 

2.  If  invalid,  should  you  <hallenge  it? 

3.  If  you  decide  to  challenge,  prepare  your  challenge  and  present  it  to  the 
other  mini  group  as  if  they  were  the  battalion  oonnander. 
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SERGEANT'S  MAJOR  COURSE 
L505 

VALUE  AND  ETHICS  IN  MILITARY  LEADERSHIP 


RECOMMEND  THE  FOLLOWING  JSNY1 
USE  DURING  THIS  LESSON; 


CAL 


CASE  STUDY  BE  CONSIDERED  FOR 


BATTALION  A 


) 


An  ARTEP  ie  scheduled  for  the  1st  Mechanized  Infantry 
Battalion  In  aarly  April.  There  is  about  a  month  and  a  half  left 
to  prepare  prior  to  the  operation.  The  battalion  staff  and 
companies  are  working  diligently  to  prepare  for  the  exercise,  and 
they  are  meeting  their  training  milestones.  The  Battalion 
Commander  is  pleased  with  their  progress  and  feels  that  efforts 
going  towards  the  operation  have  been  great. 

You  are  the  Battalion  Command  Sergeant  Major.  You  have 
scheduled  weekly  progress  meetings  with  the  Section  Chiefs  to  keep 
yourself  abreast  of  progress.  Their  input  is  valuable,  however, 
you  feel  that  their  suggestions  sometimes  get  lost  at  staff 
meetings.  You  feel  they  will  be  less  inhibited  to  express  their 
thoughts  at  meetings  attended  by  only  the  NCOs. 

During  one  of  your  meetings,  the  Operations  Chief,  Master 
Sergeant  Fisher,  seems  anxious  about  something.  During  the  entire 
meeting  he  doesn't  say  a  word.  After  the  meeting  you  take  him  off 
to  the  side  and  ask  him  how  he  is  feeling.  He  says,  "  No  trouble, 
things  are  going  great."  Perhaps  he  is  Just  anxious  about  getting 
the  troops  on  pass  for  the  weekend,  and  you  decide  to  forget  about 
it. 


A  month  later,  things  appear  to  still  be  going  well.  The 
input  from  the  Section  Chiefs  tells  you  that  the  comaiand  is  right 
on  track  for  the  ARTEP.  You  still  have  this  uneasy  feeling  though. 
You've  been  in  the  Army  long  enough  to  know  that  when  things  seem 
to  be  going  great,  that  is  the  time  when  you  should  worry  the  most. 
To  ease  your  mind,  you  decide  to  stop  by  the  Section  shops  and  talk 
to  the  troops  without  the  Section  Chiefs  around.  They  can  provide 
some  good  insight  about  what  is  going  on  in  the  command. 

Your  first  stop  is  the  Operations  Office  because  it's  co¬ 
located  with  the  Battalion  Headquarters.  You  walk  in  and  the  only 
one  around  is  Corporal  Jacobs.  You  start  talking  to  him  and  Jacobs 
says,  "MSG  Fisher  called  in  unexpectedly  and  said  that  he  is  sick." 
For  some  reason  you  have  an  uneasy  feeling  about  this.  You  have 
noticed  that  MSG  Fisher  seems  to  be  within  himself  lately.  Every 
time  you  see  him  he  appears  distant.  You  decide  to  call  him  up  and 
arrange  a  meeting  at  his  home. 

You  arrive  at  his  quarters  and  he  looks  like  he  hasn+t  slept 
in  days.  During  your  discussion  you  are  finally  able  to  find  out 
what  ie  bothering  him. 

G-7 


MSG  Fisher  says,  ‘About  a  month  ago  things  were  going  great 
with  ARTEP  preparation.  All  of  the  companies  were  at  a  sufficient 
level  of  proficiency  with  their  training  to  afford  my  Section  an 
opportunity  to  work  on  other  things.  This  gave  me  time  to  schedule 
training  area  6  for  use  during  the  ARTEP.  Myself  and  Major  Johnson 
(the  S-3)  conducted  map  and  field  recons  to  gather  more  details." 

Additionally,  MSG  Fisher  said,  "During  the  field  recon  we 
discovered  what  appeared  to  be  an  old  Indian  burial  site  within  our 
proposed  area  of  operations.  It  didn't  show  up  on  the  map  recon, 
and  the  installation  environmental  coordinator  had  not  mentioned  it 
when  I  Inquired  about  environmental  constraints  to  training  in  that 
area.  The  location  of  the  burial  grounds  would  force  the  exercise 
to  be  channelized  into  the  eastern  section  of  the  training  area. 
The  Major  insisted  that  this  would  severely  limit  the  mobility  of 
the  command  during  the  exercise.  He  said  to  go  ahead  and  plan  to 
conduct  ground  reconnaissance  and  the  attack  phase  of  the  operation 
through  the  sector  that  includes  the  burial  grounds.  He  said  that 
as  long  as  the  command  was  in  and  out  of  the  area  quickly,  it  would 
be  okay." 

MSG  Fisher  went  on  to  say  he  suggested  that  another  training 
area  be  used  and  that  the  archaeological  find  be  properly  reported 
to  the  environmental  coordinator.  He  and  the  Major  knew  that 
disturbing  the  site  would  violate  installation  and  unit  SOP,  as 
well  as  state  and  Federal  environmental  laws.  The  S-3  told  him  it 
was  essential  that  we  use  all  of  the  training  area  available  to  us. 
Whenever  MSG  Fisher  brought  this  issue  to  the  Major's  attention, 
the  Major  would  say,  "It's  not  your  Job  to  worry  about  that  now. 
I've  made  the  decision  and  we  are  going  to  use  the  entire  training 
area  as  scheduled.  We  are  in  the  final  planning  stages  and  it's 
too  late  to  make  changes  to  the  exercise." 

MSG  Fisher  then  said  that  these  events  have  been  causing  him 
trouble  sleeping.  He  didn't  know  where  to  turn  for  help.  He 
thought  that  if  he  could  keep  reminding  the  Major  about  the  burial 
grounds,  he  would  eventually  make  the  correct  decision  to  report 
the  find  and  possibly  request  another  training  area.  It  didn't 
work.  MSG  Fisher  then  said,  “What  should  I  do  Sergeant  Major  ?“ 


PROCEDURE 


1.  You  are  two  weeks  away  from  the  beginning  of  the  ARTEP  and 
something  needs  to  be  done.  What  actions  are  you  going  to  take? 

2.  Do  you  confront  the  S-3  Officer? 

3.  Do  you  go  directly  to  the  Battalion  Commander  and  tell  him  that 
a  member  of  his  staff  is  planning  on  doing  something  that  could 
have  serious  repercussions  on  the  command? 


DISCUSSION 


1.  Willful  violation  of  environmental  law  is  serious  business  and 
you  cannot  look  the  other  way.  The  simple  solution  would  seem  to 
be  to  just  schedule  another  training  area,  even  though  it  would 
require  a  lot  of  last  minute  preparation  to  make  it  work.  Perhaps 
a  better  possibility  would  be  to  Identify  the  burial  ground  and 
advise  all  me.. bars  of  the  command  that  during  the  AJRTKP,  this 
restricted  site  would  represent  a  contaminated  area  on  the 
battlefield  that  could  not  be  entered  under  any  circumstances. 
This  would  effectively  simulate  a  real  world  scenario,  limiting  the 
mobility  of  both  the  command  and  the  enemy. 

2.  Confronting  the  S-3  is  a  viable  option  that  you  should  probably 
attempt  first.  Hopefully,  once  you  have  expressed  your  concern  for 
what  he  is  planning  to  do  and  offered  the  alternatives  described 
above,  he  will  turn  things  around  and  do  what  is  right.  You  don't 
want  to  have  to  go  over  his  head  and  advise  the  Battalion  Commander 
of  the  problem.  But  if  he  continues  on  this  unethical  course,  you 
may  not  have  much  choice. 

3.  Before  going  to  see  the  Commander,  consider  bringing  the  issue 
up  to  the  Battalion  XO.  He  is,  after  all,  the  equivalent  of  the 
Chief  of  Staff  and  may  even  rate  the  S-3  officer.  Once  apprised  of 
the  situation,  he  would  probably  direct  the  S-3  to  report  the 
archaeological  find  and  modify  the  training  plan  to  avoid 
disturbing  the  site.  In  the  unlikely  event  that  he  agreed  with  the 
S-3,  then  you  would  have  little  choice  but  to  inform  the  Commander. 


SAMPLES  OF  PRE-COMMAND  COURSE 
GUEST  SPEAKER  SERIES 


Annex  1 
Annex  2 


Lesson  Scope  Sections 

Recommendations  for  Addressing  Environmental  Information 
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This  briefing  by  ths  Deputy  Chief  of  Staff  for  Logistics  (DC SLOG)  focuses  on  current  logistics 
issues.  He  gears  it  to  itaus  ths  coassni  selectees  say  see  during  their  tenure.  Valuable  lessons 
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PRE-COMMAND  COURSE 
GUEST  SPEAKER  SERIES 


NOTE:  NO  FORMAL  LESSON  PLANS  EXIST  FOR  THESE  LESSONS  AS  THE  GUEST 
SPEAKERS  DEVELOP  AND  COVER  THEIR  OWN  AGENDAS.  HOWEVER.  BASED,  UPON 
THE  TARGETED  SCOPE  OF  EACH  PRESENTATION  (ENCL  1),  THERE  ARE 
OPPORTUNITIES  FOR  EACH  SPEAKER  TO  REINFORCE  PRIOR  INSTRUCTION  BY 
ADDRESSING  KEY  ENVIRONMENTAL  ISSUES  RELATED  TO  THEIR  AREA  OF 
EXPERTISE.  ACCORDINGLY,  FOR  EACH  OF  THE  NINE  (9)  PRESENTATIONS 
OUTLINED  BELOW,  WE  SUGGEST  THAT  A  FORMAL  MEMO  BE  SENT  TO  EACH 
SPEAKER  ASKING  HIM  OR  HER  TO  INCLUDE  (WHERE  FEASIBLE)  THE 
ENVIRONMENTAL  CONSIDERATIONS  DESCRIBED  BELOW : 

a.  During  ThB-Iag.BflgtQr  General's  Present, a  tlan  (CMD-QQ5), 
recommend  that  TIG  discuss  the  increasing  importance  and  visibility 
of  environmental  programs  and  DAIG  plans  to  focus  on  them  as  an 
area  of  command  emphasis.  Additionally,  TIG  should  address  any 
systemic  environmental  issues  and/or  pitfalls  uncovered  during  past 
inspections  and  provide  recommendations  for  avoiding  or  resolving 
same. 


b.  During  Setting  Your  Azimuth  -  Deputy  Commandant.  CGSC 
( CMD-Q06 ) .  recommend  that  the  DC  address  any  specific  environmental 
war  or  training  stoppers  he  may  have  had  to  deal  with  (also,  how  he 
handled  them  and  with  what  result)  while  serving  in  command 
positions  at  various  organizational  levels  during  his  career. 
Additionally,  when  discussing  some  of  the  special  staff  available 
to  assist  commanders,  recommend  he  include  the  Installation 
Environmental  Coordinator  (EC).  The  EC  normally  works  for  the  DEH, 
but  is  responsible  for  day-to-day  management  of  the  environmental 
program.  He  is,  in  effect,  the  commander's  "environmental 
conscience",  serves  as  a  key  advisor,  and  must  have  direct  access 
to  the  commander  at  all  times. 

c.  During  the  Discussion  with  the  Chief  of  Staff  (CMD-013). 
recommend  that  the  CSA  discuss  the  new  Army  Environmental  Strategy 
into  the  21st  Century  (which  he  and  SA  Stone  Jointly  approved)  and 
its  mandate  for  the  Army  to  be  a  national  leader  in  environmental 
and  natural  resource  stewardship  for  present  and  future  generations 
as  an  integral  part  of  its  mission.  Specifically,  he  should  focus 
on  how  he  feels  this  mandate  will  affect  doctrine,  training,  ethics 
and  his  overall  expectations  of  leaders. 

d.  During  the  Discussion  with  the  Deputy  Chief  of  Staff  for 
Operations  and  Plans  (DCSOPS)  (CMD-017).  recommend  that  the  DCSOPS 
discuss  how  environmental  requirements  have  impacted  training,  and 
how  global  environmental  concerns  (before,  during  and  after  Army 
activities)  have  or  may  affect  Army  operations  and  war  planning. 
For  example,  when  planning  large  scale  contingency  operations  like 
Somalia  relief  or  possible  Bosnia-Serbia  intervention,  what 
consideration,  if  any,  is  given  to  putting  controls  in  place  to 
minimize  the  potential  for  indiscriminate  contamination  or 
destruction  of  the  environment? 
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e.  During  the  Discussion  with  Comnandar  TRADOf!  ( CMD-039 1  . 
recommend  that  the  TRADOC  CDR  addrees  how  the  Army  is  meeting  the 
challenge  of  conducting  tough,  realistic  training  in  light  of  the 
many  constraints  environmental  requirements  have  placed  upon 
commanders.  One  specific  example  he  might  use  is  how  endangered 
species  (such  as  the  red-cockaded  woodpecker  at  Forts  Bragg/Stewart 
and  the  desert  tortoise  at  Fort  Irwin)  have  restricted  training 
area  usage,  and  how  formation  of  the  Endangered  Species  Task  Force 
has  helped  identify  actions  the  Army  can  take  in  order  to  maintain 
the  ability  to  train. 

f.  During  the  Deputy  Chief  of  Staff  for  Logistics  (DCSLOG) 
Presentation  ( CMD-Q46 ) .  recommend  the  DCSLOG  include  in  his  talk 
about  "lessons  learned  during  the  1980's  “  some  specifics  about  how 
the  issue  of  hazardous  waste  disposal  was  addressed  during 
Operation  Desert  Shield/Storm,  and  an  overview  of  policies  or 
controls  that  were  in  place  to  minimize  environmental  contamination 
resulting  from  coalition  operations.  Additionally,  he  may  wish  to 
discuss  continuing  concerns  over  potential  depleted  uranium 
contamination  and  perceptions  of  adverse  health  impacts  of  exposure 
to  desert  parasites  and  the  oil  well  fires. 

g.  During  the  Safety  for  Commanders  Presentation  (CMD-1191. 
recommend  the  CDR,  USASC  mention  that  the  Safety  Center  has 
recently  been  given  responsibility  for  performing  Installation 
Hazard  Analyses.  This  program  seeks  to  identify  all  hazards 
(including  environmental  ones  such  as  hazardous  waste)  on  an 
installation  and  methods  for  reducing  or  eliminating  them.  The 
CDR,  USASC  should  specifically  address  program  activities  relating 
to  the  environmental  arena. 

h.  During  the  Chief  of  Public  Affairs  PcaaflutatlQii  (ING-Q34 1 , 
recommend  the  CPA  address  the  installation  Public  Affairs  Office 
and  its  capability  to  provide  expert  consultation  to  commanders  on 
how  to  effectively  communicate  with  local  communities  and  the 
general  public  concerning  environmentally  controversial  issuea 
(such  as  the  discovery  of  buried  chemical  munitions  in  an  affluent 
Washington,  DC  neighborhood),  as  well  as  the  environmental  "good 
news  stories"  at  their  installations. 

i.  During  the  Army  Family  Program*  Pra«ent.«t.<nn  ( JNT-OOfi  ^  . 
recommend  that  the  CDR,  USACFHSC  discuss  specific  Army  programs  to 
promote  community  environmental  awareness,  such  as  installation 
recycling  and  carpooling,  radon  monitoring,  pollution  prevention, 
energy  conservation,  etc. 
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APPENDIX  I 


SAMPLE  OF  HANDBOOK  WITH  ENVIRONMENTAL 
INFORMATION  EMBEDDED 
(DEPARTMENT  OF  THE  ARMY  PAMPHLET  600-4) 


SAMPLE  OF  HANDBOOK  WITH  ENVIRONMENTAL 
INFORMATION  EMBEDDED 
(DEPARTMENT  OF  THE  ARMY  PAMPHLET  600-4) 


Annex  1 
Annex  2 


Typical  Handbook  Task 
Recommended  Environmental  Task 
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Oto-Ut-MOg 
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d.  Recommend  the  following  be  added  on  page  366  ae  a  new 

taek: 


***** 

081-631-1010 

PRESERVE  AND  PROTECT  THE  ENVIRONMENT 


CONDITIONS 

Given  any  situation  where  the  individual  soldier  is  performing 
normal  job  functions  in  a  garrison  or  field  environment. 

STANDARDS 

Perform  all  aspects  of  assigned  tasks  in  an  environmentally  sound 
manner. 


TRAINING  AND  EVALUATION 

Evaluation  Guide:  081-831-1010 - 

Performance  Measures 


l.  Vahids  Movomflnta  ■ 

a.  Stays  on  established  roads  during  deployment  to  and  from 
training  areas.  Observes  the  posted  speed  limits. 

b.  Avoids  destroying  trees  or  crushing  brush  and  shrubs  when 
off-road  maneuvers  are  necessary.  Stays  on  tank  trails  whenever 
possible. 


c.  Stays  out  of  off-limits  areas  such  as  creek  bottoms, 
wetlands,  erosion  control  areas,  endangered/protected  species 
areas,  and  historical  sites. 

d.  Avoids  making  neutral  steer  turns  unless  absolutely 
necessary. 

e.  Removes  vehicle  mud  and  debris  immediately  from  roadways. 

f.  Uses  secondary  roads  and  bypasses  whenever  possible. 

g.  Avoids  cross-country  movement  wherever  possible. 

h.  Reports  any  tree  or  seedling  damage  to  range  corftrol. 

i.  Does  not  wash  vehicle  in  natural  water  bodies. 


1-6 


2.  Pmt.Tnlmum.  Oil  and  Lubrleantw. 


a.  Refuels  vehicles  only  at  designated  sites  or  paved  areas. 

b.  Uses  care  when  handling  POL  products  to  avoid  spills. 

c.  Immediately  reports  spills  of  POL  products  or  hazardous 
substances  IAW  unit/installation  spill  reporting  procedures. 

d.  Takes  immediate  action  to  control*  contain  and  clean  up 
the  spill. 


e.  Uses  and  disposes  of  POL  products  in  a  safe  and 
environmentally  sound  manner. 

3.  Firea. 

a.  Makes  no  open  fires. 

b.  When  fire  danger  is  high  per  installation  SOP,  takes  care 
in  using  pyrotechnics,  smoke  pots  ,  grenades  and  star-cluster 
flares. 

c.  Follows  guidelines  for  burning  excess  powder  charges. 

d.  Immediately  reports  all  fires  to  range  control. 

e.  Provides  assistance  to  fire-fighting  teams  when  required. 

4.  Litter . 

a.  Polices  all  areas  for  litter  before  and  after  training 
activities. 

b.  Uses  only  chemical  toilets  or  other  authorized  latrine 
facilities. 

c.  Disposes  of  all  litter  in  authorized  locations.  Removes 
all  litter  whether  it  is  his/hers  or  not. 

d.  Does  not  drive  nails  into  trees  to  string  wire.  Polices 
all  barbed,  commo,  concertina  and  trip  wire  after  training 
activities.  Returns  same  to  unit's  issuing  officer. 

5.  Digging. 

a.  Digs  only  when  and  where  authorized. 

b.  Ensures  all  trenches,  defilades,  tank  traps,  and  fighting 
positions  are  filled  IAW  unit  SOP  upon  completion  of  training. 
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6.  flmnnuflflga. 

a.  Does  not  cut  or  damage  vegetation  without  permission. 

b.  Uses  only  camouflage  netting,  not  vegetation,  when 
camouflaging  vehicles  or  equipment. 

7.  Noise. 

a.  Avoids  revving  engines. 

b.  Observes  and  enforces  posted  speed  limits. 

c.  Wears  ear  plugs  when  on  live  fire  ranges  or  other  areas 
with  elevated  noise  levels. 
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APPENDIX  J 

LESSONS  IN  WHICH  ENVIRONMENTAL  INFORMATION 

CAN  BE  EMBEDDED 


TABLE  J-1 


LESSONS  IN  WHICH  ENVIRONMENTAL  INFORMATION  CAN  BE  EMBEDDED 


Course4 

Lesson  number 

Lesson  title 

General  Off.  CAPSTONE 

NA 

Guest  Speaker  Series 

NA 

Command  Briefings 

<3) 

NA 

Future  Compass  Exercise 

Army  War  College 

0rient-4d-L 

Wargaming  Overview 

1-17-S 

Strategic  Leadership  Challenges 

2-1-4-S 

The  Nation  State:  U.S.  National  Values  and  Purpose 

(4) 

1 91  j 

Law  for  Senior  Commanders 

Command  and  General  Staff  Officer  Course 

C430-1 

Resource  Planning  and  Allocation 

C710-2 

Senior-Level  Leadership 

C730 

Training  the  Force 

C740-1 

Military  Law 

(5) 

FB-020 

Fundamentals  of  Resource  Management 

Pre-Command  Course 

LDR-116 

Leader  and  Unit  Development  Seminar 

CM  0-005 

Inspector  General’s  Presentation 

CMD-006 

Setting  Your  Azimuth 

CMO-013 

Discussion  with  the  Chief  of  Staff 

CMD-017 

Discussion  with  the  DC  SO  PS 

CMD-039 

Discussion  with  the  Comnunder,  T RADOC 

CMD-046 

DCS  LOG  Presentation 

CMD-119 

Safety  tor  Commanders  Presentation 

TNG-034 

Chief  of  Public  Affairs  Presentation 

(10) 

1  NT-008 

Army  Family  Programs  Presentation 

Combined  Arms  and  Services  Staff  School 

E-103 

Staff  Skills,  Roles  and  Relationships 

E-308 

Training  Management 

E-413 

Budget 

F-323-2 

Battalion  Training  Program 

F-323-4 

Training  Principles  Above  Battalion 

F -42 0-6 

Ethics  Seminar 

(7) 

F-424-1 

Installation  Resource  Management 

Officer  Advanced  Course 

A 000-004 

Ethical  Decision  Making 

A000-005 

Battle  Focused  Training 

A 100-027 

Leadership  CAPSTONE  Exercise 

81004)58 

NBC  Defense 

G200-002 

Safety /Risk  Management 

H100-005 

NBC  Operations 

H100-019 

Requesting  and  Receiving  Supplies 

HI  004)32 

The  Army  Maintenance  System 

HI  00-035 

Preventive  Maintenance  Checks  and  Services 

H  1004)36 

Scheduled  Services 

(ID 

H100-039 

Licensing  and  T raining 

Not *;  NA  =  notavai'able 


*  The  numbers  in  parentheses  indicate  the  number  of  distinct  lessons  taught  for  each  course  into  which  environmental 
information  can  be  embedded. 


TABLE  J-1 


LESSONS  (N  WHICH  ENVIRONMENTAL  INFORMATION  CAN  BE  EMBEDDED  (Continued) 


Course* 

Lesson  number 

Lesson  title 

Officer  Basic  Course 

GG-01-01 

Supply  Management 

GG-02-02 

Licensing  and  Training 

GG-02-03 

The  Army  Maintenance  Management  System 

GG-02-04 

Operator  Preventive  Maintenance  Checks  and  Services 

GG-02-08 

Unit  Motor  Pool  Operations 

GG-02-09 

Maintenance  Seminar 

LI-01-02 

Camouflage 

MH-01-12 

Safety/Risk  Management 

MH-02-01 

Battle  Focused  Training 

MH-02-OS 

Platoon  Training  Meetings  and  After  Action  Reviews 

MH-03-01 

Writing  Diagnostic  Exam 

MH-03-06 

Army  Writing  II 

TS-02-01 

NBC  Weapons  Effects  and  Defense  Fundamentals 

YE-02-07 

M-1 6  Rifle  Qualification 

(IS) 

YE-04-01 

Sapper  FTX 

Warrant  Officer  Candidate  School 

70-0314-3 

Army  Safety  Program 

70-0614-4 

Army  Maintenance  Management  System 

70-0810-1 

Commander  and  His  Staff 

70-8SS3-20 

Effective  Communication  Skills 

70-8559-10 

Military  Professional  Ethics 

70-8561-3 

Special  Leadership  issues 

70-8562-3 

Leadership  that  Directs 

70-8563-2 

Leadership  that  Implements 

70-8568-3 

Training  Management 

70-8S83-3 

NBC  Defense 

(11) 

70-8613-4 

Introduction  to  Property  Accountability 

Sergeant's  Major  Course 

C-501 

The  Army  Writing  Program 

L-505 

Value  and  Ethics  in  Military  Leadership 

L-510 

Duties,  Responsibilities  and  Authority  of  NCOS 

L-520 

Making  Better  Decisions 

P-511 

Research  Techniques 

R-501 

Army  Logistics  System 

R-503 

Maintenance  Management 

R-518 

Transportation  Planning 

T-500 

Training  Management  Overview 

T-501 

Mission  Essential  Task  List  Development 

T-503 

The  Training  Planning  Process 

(12) 

T-505 

Training  Execution  and  Assessment 

Mow:  NA  =  not  available. 


•  The  numbers  in  parentheses  indicate  the  number  of  distinct  lessons  taught  for  each  course  into  which  environmental 
information  can  be  embedded. 
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TABLE  J-1 

LESSONS  IN  WHICH  ENVIRONMENTAL  INFORMATION  CAN  BE  EMBEOOEO  (Continued) 


Course* 

Lesson  number 

Lesson  title 

First  Sergeant's  Course 

L-601 

Troop  Leading 

R-608 

Unit  Standing  Operating  Procedures 

R-616 

Unit  Preventive  Maintenance  Program 

R-618 

Supply  Management 

R-619 

The  Army  Field  Feeding  System 

(6) 

T-601 

Battle  Focused  Training 

Advanced  NCO  Course 

CM-01 

Army  Writing  Program 

P-402 

Marksmanship  Training 

P-406 

Military  justice 

(4) 

T-401 

Training  the  Force 

Basic  NCO  Course 

C-301 

Army  Writing  Program 

M-301 

NBC 

P-303 

Marksmanship  Training 

(4) 

T-301 

Training  the  Force 

Drill  Sergeant's  School 

8-02-6-1 

Drill  Sergeant  Ethics 

C-03-04 

Performance  Counseling 

E-05-01-02 

Mechanical  Training 

E -05-08 

Practice  Record  Fire  i/ll 

G-07-03 

Performance  Oriented  Training 

G -07-05 

After  Action  Review 

(7) 

L-12-02 

Camouflage 

Primary  Leadership  Development  Course 

What  a  Leader  Must  Be-Know-Do 

Field  Sanitation 

Rifle  Marksmanship 

R-202 

Conducting  Maintenance 

T-201 

Training  the  Force 

(6) 

T-202 

Conducting  Individual  Training 

Basic  Combat  Training  Course 

BR-1 

Intro  to  Rifle  Marksmanshipand  Mechanical  Training 

BV-1 

Bivouac 

rr-2 

Employ  Cover,  Camouflage,  and  Concealment 

LL-1 

Law  of  Land  Warfare 

NB-1 

NBC  Defense 

(6) 

DA  Pam  600-4 

tETSoMiar't  Handbook 

Total  lessons  addressed 

ill 

Note;  NA  =  not  available. 

*  The  numbers  in  parentheses  indicate  the  number  of  distinct  lessons  taught  for  each  course  into  which  environmental 
information  can  be  embedded. 
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